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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As a recipient of Federal Entitlement funds, Rockland County has submitted the Consolidated Plan to the
U.S. Department of Housing and Urban Development (HUD) for the 2020-2024 program years. This plan
described the County's priorities and multi-year goals. Annual Action Plans provide concise summaries
of the actions, activities and Federal and non-federal resources that will be used each year to address
the priority needs and goals identified in the Consolidated Plan. Rockland County receives Community
Development Block Grant (CDBG) HOME Investment Partnership (HOME) and Emergency Solutions
Grants (ESG) entitlement funds from HUD. For the 2024 Program Year, the County of Rockland will be
receiving $2,681,924 for CDBG, $924,566.75 for HOME and $225,628 for ESG. The County also
anticipates receiving HOPWA funding through the Consortium with the City of New York. The county
has been advised by the City of New York that for the period April 1, 2024 through March 31, 2025, the
amount of $193,914 will be received in HOPWA funds.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

All objectives are outlined in the 2020-2024 Consolidated Plan submitted to HUD. A copy of the Plan is
available through the Office of Community Development or online at
http://rockland.gov.com/departments/community-development/reports. Also located in the office and
online in the same location is the 2015-2019 Analysis of Impediments to Fair Housing Choice. The 2020-
2024 Consolidated Plan identified the following priority needs: 1. Affordable housing for low-and
moderate-income households (LMI); 2. Accessible and Supportive Housing; 3. Employment Training and
Financial Education Programs; 4. Housing and Services for Persons with HIV/Aids; and Housing and
Services for the Homeless. The projects listed on AP-35 identifies funding for projects that address
Rockland County's most critical needs.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The County continues to assist families, communities and public service organizations utilize entitlement
funds from HUD as per the 2020-2024 Consolidated Plan. Affordable Housing is continuing at a slow
pace. Unfortunately, the Covid-19 Pandemic caused a standstill. The county conducted a county-wide,
comprehensive Community and Affordable Housing Needs Assessment. This extensive project analyzed
HUD-provided maps and data, local data to identify problems, reveal barriers, strengths, and solutions.
The Assessment was completed and has been presented to the public. The County has met with town
and village officials and developers to discuss the building of affordable housing. The County held the
2nd Annual Affordable Housing Forum on April 19, 2024 where there were sessions on what counties
can do to support housing affordability, the intersection of housing and workforce development, fair
housing and the duty to affirmatively further fair housing, housing realities for vulnerable populations,
meeting the housing needs of our seniors, and climate friendly homes. This Forum was attended by over
200 participants and a third forum is planned for 2025. In October 2024, sessions and meetings to
discuss and work on the information learned over the course of the Forum are planned. The County
prepared and issued an RFP for an updated Analysis of Impediments to Fair Housing, to better identify
the factors that are contributing to segregation, preventing integration or the preservation of integrated
neighborhoods, producing racially or ethnically concentrated areas of poverty, preventing equal access
to opportunity, and inhibiting a fair housing environment. Unfortunately, public perception of affordable
housing is not helpful. The County is working on plans to change this perception and hopes this will
assist in furthering the ability to build. We have met with Consortium members to discuss ways in which
to change perception and have issued an RFP to hire a consultant to prepare an educational campaign
for the public. Public Facility Improvements enable consortium municipalities to make improvements to
sidewalks, streets, drainage, and public spaces that would not have otherwise been completed without
CDBG funds. The County of Rockland puts aside up to 15% of the CDBG grant to specifically fund public
services. These funds have been utilized to create, improve and expand services mostly within low-
income neighborhoods in Rockland County.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The County will hold at least one public hearing on the Action Plan during its development. The County
published official notice of its public hearings in the County's newspaper of record. The Action Plan is
available for at least thirty (30) days for written public comment. The Citizen Advisory Committees of
each Town and Village who apply for funds meet to discuss the needs of the municipality and
recommendations for use of CDBG funds. The CACs consist of members of each community as per HUD

Annual Action Plan 3
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



guidelines. The meeting minutes are required by the County to be submitted to the CD office. The
Citizen Participation Plan for the County of Rockland is published within the 2020-2024 Consolidated
Plan and is available in the Office of Community Development and/or online at
http://www.rocklandgov.com/departments/community-development.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A public hearing was held on July 22, 2024, to review the FY2024 Action Plan to be submitted to

HUD. Notice for this hearing was published on the Rockland County website, Community Development
Page and in the local newspaper. The notice also includes information for written public comment to be
sent to the CD office by mail or email. Public hearings were held in Consortium Municipalities that
applied for funding. Public comments from the public hearings held by the Consortium Towns and
Villages, the County's public hearing and the comment period will be included in the Action Plan. Copies
of Resolutions from each municipality applying for funds are attached to applications as part of program
requirements.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments made at the public hearing held on July 22, 2024. There were also no written
comments received through the comment period from July 3, 2024 through August 5, 2024.

7. Summary

The overall goal of Rockland County's proposed 2024 Annual Action Plan is to target the available
resources to meet needs as identified in the 2020-2024 Consolidated Plan to revitalize neighborhoods
and improve the quality of life for Rockland County residents. This is accomplished by funding projects
that provide public services, affordable housing, the support of special needs populations and the
homeless, revitalization of neighborhoods and the expansion of economic development activities.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator ROCKLAND COUNTY Office of Community Development
HOPWA Administrator ROCKLAND COUNTY Office of Community Development
HOME Administrator ROCKLAND COUNTY Office of Community Development
ESG Administrator ROCKLAND COUNTY Office of Community Development

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
RCOCD@co.rockland.ny.us

Rockland County Office of Community Development, 50 Sanatorium Road, Bldg. A, 6th Floor, Pomona, New York, 10970
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Rockland County coordinated with a diverse range of public and private entities that provide housing,
health, and social services to County residents to inform the Consolidated Plan needs assessment and
strategic plan. Consultation included presentations and discussions with the general public and area
stakeholder agencies and non-profit organizations, public hearings, online surveys, and direct
solicitation/outreach.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The Rockland County Office of Community Development held public meetings on June 2 and June 3,
2021, with public, private and non-profit organizations, whose missions focus on providing affordable
housing and human services to low and moderate-income persons, as well as the general public to
solicit feedback in identifying refining priorities and strategies for the 2020-2024 Consolidated Plan. The
County, in coordination with its consultant, facilitated the meetings with small groups of stakeholders,
including the County housing, community development, and Continuum of Care providers. The meetings
focused on the Housing and Homeless Needs Assessment and Strategic Plan. Activities were identified
which the County could undertake to enhance coordination among public and assisted housing
providers, including private, governmental health, mental health, and service agencies. The meetings
also examined the barriers to obtaining and creating affordable rental and ownership housing in the
County. Methods and strategies were identified to mitigate or eliminate these barriers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Rockland County Office of Community Development works with the lead agency for the Rockland
County Continuum of Care (CoC), which is the Rockland County Department of Social Services. The CoC
Executive Committee, the primary decision-making group, meets monthly to coordinate all sub-
committees, set project priorities, and oversee the application review and approval process for funding.
The CoC also has a Planning Committee, Writing Committee, Resource Committee, and HMIS
Committee. The CoC is responsible for conducting needs assessments, exploring gaps in services,
reviewing proposals for new programs, preparing all final CoC submissions to HUD, establishing a
county-wide directory of services, and providing technical support.

Rockland County CoC reaches out to community groups, as well as government agencies to describe
programs and services that are available to homeless households. Special emphasis is placed upon
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assisting homeless families with children. First and foremost, the Department of Social Services
immediately places homeless families with children in a County operated shelter or with various
community groups and religious institutions that provide temporary shelter and food during the winter
months.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The CoC Executive Committee, the primary decision-making group, meets monthly to coordinate all sub-
committees and determine the allocation of ESG funds. The Rockland County Office of Community
Development has a staff member as part of the Executive Committee and attends the meetings.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Village of Nyack Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Contacted to share data on Section 8 units administered,
What are the anticipated outcomes of the consultation or areas for length of waiting lists and needs of housing tenants.
improved coordination?
2 | Agency/Group/Organization Spring Valley Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Contacted to share data on public housing units
What are the anticipated outcomes of the consultation or areas for administered, length of waiting lists and needs of housing
improved coordination? tenants.
3 | Agency/Group/Organization Town of Ramapo Housing Authority
Agency/Group/Organization Type Housing
PHA
Services - Housing
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Contacted to share data on Section 8 units administered,
length of waiting lists and needs of housing tenants.

Agency/Group/Organization

VILLAGE OF NEW SQUARE

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Contacted to share data on Section 8 units administered,
length of waiting lists and needs of housing tenants.

Agency/Group/Organization

Village of Spring Valley

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Contacted to share data on Section 8 units administered,
length of waiting lists and needs of housing tenants.
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Agency/Group/Organization

Together Our Unity Can Heal!, Inc.

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Interviewed to obtain information about the County's
population and families with HIV/AIDS, including general
characteristics and needs.

Agency/Group/Organization

Hudson Valley Community Services, Inc

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Interviewed to obtain information about the County's
population and families with HIV/AIDS, including general
characteristics and needs.

Agency/Group/Organization

Rockland County Department of Social Services

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Other government - County
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

Contacted to share data on Section 8 units administered,
length of waiting lists and needs of housing tenants.

9 | Agency/Group/Organization

Village of Kaser

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

Contacted to share data on public housing units
administered, length of waiting lists and needs of housing
tenants.
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10

Agency/Group/Organization

Mid-Hudson Regional Economic Development Council

Agency/Group/Organization Type

Services-Employment
Other government - Local
Business Leaders

Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Contacted and interviewed to share data and obtain
information on economic development activity and
workforce development trends/needs.

11

Agency/Group/Organization

Rockland Economic Development Corporation

Agency/Group/Organization Type

Other government - Local
Business Leaders

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Contacted to obtain information on economic
development activity and workforce development
trends/needs.

12

Agency/Group/Organization

Rockland County Department of Economic Development,

Tourism & Film

Agency/Group/Organization Type

Other government - Local
Business Leaders

What section of the Plan was addressed by Consultation?

Market Analysis
Economic Development
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Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Contacted to obtain information on economic
development activity and workforce development
trends/needs.

13

Agency/Group/Organization

SISTERS OF CHARTITY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in Housing and Homeless Needs &
Impediments to Fair Housing Choice Stakeholder
Questionnaire.

14

Agency/Group/Organization

Village of Nyack

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Other government - Local
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for

improved coordination?

Participated in Housing and Homeless Needs &
Impediments to Fair Housing Choice Stakeholder
Questionnaire.

15

Agency/Group/Organization

Town of Haverstraw

Agency/Group/Organization Type

Housing

PHA

Services - Housing

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis
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Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in Housing and Homeless Needs &
Impediments to Fair Housing Choice Stakeholder
Questionnaire.

16 | Agency/Group/Organization Helping Hands of Rockland
Agency/Group/Organization Type Housing
Services - Housing
Services-homeless
What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was consulted. Participated in Housing and Homeless Needs &
What are the anticipated outcomes of the consultation or areas for Impediments to Fair Housing Choice Stakeholder
improved coordination? Questionnaire.
17 | Agency/Group/Organization CENTER FOR SAFETY AND CHANGE

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in Housing and Homeless Needs &
Impediments to Fair Housing Choice Stakeholder
Questionnaire.
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18 | Agency/Group/Organization Rockland Recovery Homes
Agency/Group/Organization Type Housing
Services - Housing
Services-Health
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. Participated in Housing and Homeless Needs &
What are the anticipated outcomes of the consultation or areas for Impediments to Fair Housing Choice Stakeholder
improved coordination? Questionnaire.
19 | Agency/Group/Organization Rockland County Pride Center
Agency/Group/Organization Type Services - Housing
Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Participated in Housing and Homeless Needs &
What are the anticipated outcomes of the consultation or areas for Impediments to Fair Housing Choice Stakeholder
improved coordination? Questionnaire.
20 | Agency/Group/Organization Centro De Amigos

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis
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Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in a public meeting for stakeholders and the
general public.

21 | Agency/Group/Organization

Bridges

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in a public meeting for stakeholders and the
general public.

22 | Agency/Group/Organization

Hamaspik of Rockland County

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in a public meeting for stakeholders and the
general public.

23 | Agency/Group/Organization Vincent's Village
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Participated in a public meeting for stakeholders and the
What are the anticipated outcomes of the consultation or areas for general public.
improved coordination?
24 | Agency/Group/Organization L'Dor Assisted Living Facility

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Participated in a public meeting for stakeholders and the
general public.

Identify any Agency Types not consulted and provide rationale for not consulting

The County reached out to a wide range of agencies and not-for-profits as part of its Consultation for the Needs Assessment, Housing Market
Analysis, and Strategic Plan development process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Rockland County Department of Social Services is the lead agency in the Rockland County
Continuum of Care in its efforts to address homelessness and priority needs of homeless

Rockland Count individuals and families, including sub-populations. The CoC addresses the housing and supportive
ockland Coun
Continuum of Y . service needs in each stage of the process to help homeless persons make the transition to
Department of Social . ) . . .
Care Servi permanent housing and independent living. Rockland County will continue to support the CoC
ervices
strategy to meet the needs of the homeless persons and those at risk of becoming homeless by

providing entitlement funding for programs that emphasize support services to the homeless, in an

effort to move the homeless toward self-sufficiency.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

All 18 municipalities included in the Rockland County consortium area were invited to participate in all stakeholder meetings and public outreach
efforts as part of the 2020-2024 Consolidated Plan process. Copies of the stakeholder questionnaire and the public needs assessment survey
were also sent to representatives of all 18 municipalities.

Additionally, County departments that coordinate with the Office of Community Development on the implementation of the Consolidated Plan
were consulted as part of the process, including the Department of Social Services and Department of Mental Health.

In implementing the 2020-2024 Consolidated Plan, each consortium member community will be responsible for its own public hearings and
group meetings, a public information program, and responding to citizen proposals for their respective communities. The Office of Community
Development will coordinate the aggregation of all funding requests and preparation of the annual action plan for all consortium member
communities.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Rockland County has made extensive efforts to consult with other public and private entities that provide assisted housing, health services and
social services in the development of the 2020-2024 Consolidated Plan and the 2021 Action Plan. Public Meetings were held in the Office of
Community Development and any Consortium Member that applied for funding has held a hearing. Consortium Municipalities held Public
Meetings to discuss the 2024 Plan as well as activating their Citizen Advisory Committees and holding 2 workshops. Each consortium
municipality was advised to contact the not-for-profit agencies within their community in order to include them in the CDBG Process and inform
them of the funding opportunity. Including as many different types of constituents of Rockland County assists the County in meeting the goals
of the Consolidated and Action Plans.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Consolidated/Action

Non- Plan Team -
targeted/broad Urbanomics, BFJ .
. . . . No comments No comments rejected
1 Public Meeting community Planning, and Asst. ) ]
) received as none were received.
Director of CD
Service Providers attended. No other
participants
Annual Action Plan 20
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Non-
targeted/broad

2 Public Meeting community

Service Providers

Consolidated/Action
Plan Team -
Urbanomics, BFJ
Planning, and Asst.
Director of CD
attended.

How do we
collaborate in the
housing needs
conversation;
Concern of not
enough affordable
housing for young
adults; What is the
best place to
connect people
with services; Not
enough Section 8
and do we contact
our State
Legislators or
Senator Schumer
for more; concern
about housing
needs for the
County's aging
populations;
concern for services
for Orthodox
Jewish Community
which has special
needs, i.e. kosher
diet; no options of
where to put
people with mental

All comments were
accepted, and an
appendix was put on
the 2020-2024
Consolidated Plan
showing the
conversation and
suggestions. The
meetings for the 2020-
2024 CP and the 2021
AP were held together
due to extension for
COVID-19.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
illness; housing
providers need to
support kosher
options and
cultural aspects.
Each Consortium
Non- Town and Village
targeted/broad conducted a Public No Public comment
3 Public Meeting community Hearing on the was received at n/a

Service Providers

proposed projects to
be submitted for the
2021 CDBG funding

these meetings.
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Sort Order

Mode of Outreach

Target of Outreach Summary of Summary of
response/attendance | comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

A public hearing was
held on the 2021
Annual Action Plan
on Tuesday July 20,
2021. The meeting
was opened at 5:00
p.m. and was
attended by 3
members of the
Office of CD. No one
attended the

meeting. The No comments
Non-

targeted/broad
community

meeting was closed received at hearing
by Maria Frank at or during written
5:45 p.m. The comment period.
written public
comment period was
open until August 15,
2021, to be sent to
the CD Program
Coordinator. There
were no written
public comments
sent in, nor were
there any phone calls
or questions.

n/a.
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Non-
5 Public Meeting targeted/broad
community

A general meeting
was held on June 14,
2022, of the
Continuum of Care
for Rockland County.
At this meeting, the
Director of
Community
Development
discussed our funding
streams and
guidelines of the
program. She also
discussed that the
County has received
ESG funds for the first
time in several years
and requested
applications and
ideas how to use
these funds. The
Director had
previously sent out
invitations to submit
applications to all of
the CoC members.
This was done by
email.

The CoC members
were interested in
applying for the
ESG funds available
and were also
happy with the
information they
received on all
RCOCD's programs
for their
constituents.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

The Rockland County
Office of Community
Development held its
public hearing on the
2022 Annual Action
Plan on June 30,
2022. It was
attended by the
Director, Assistant
Director, and CD
Program Coordinator
to answer any
questions or
comments.

No comments were
received

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Non-
targeted/broad
community

The Rockland County
Office of Community
Development posted
its draft Action Plan
on its website for a
second public
comment period
from September 15 -
October 17, 2022.
Interested parties
were directed to
email RCOCD with
any comments on the
draft Action Plan.

No comments were
received.

N/a

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Non-
targeted/broad

8 Public Meeting community

Service Providers

A general meeting
was held on June 13,
2023, of the
Continuum of Care
for Rockland County.
At this meeting, the
Director of
Community
Development
discussed our funding
streams and
guidelines of the
program. She also
discussed ESG funds
in 2023 and how we
are incorporating into
the 2023 action plan
using program
components such as
Street outreach,
emergency shelter,
homelessness
prevention, rapid
rehousing, HMIS, and
administrative
activities. She
requested any
comments at the
meetings and also

The CoC members
were interested
what the funds
were going to be
used for in 2023
and in applying for
any HOME or ESG
funds available and
were also pleased
with information
received on all
RCOCD's programs
for their
constituents.

n/a
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

encouraged emails to
follow-up on
discussions at this

meeting.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2024

28




9 Public Meeting

Non-
targeted/broad
community

The Rockland County
Office of Community
Development posted
its draft Action Plan
on its website for a
public comment
period from June 20,
2023 through July 21,
2023. Interested
parties were directed
to email RCOCD with
any comments on the
draft 2023 Action
Plan. Notice was
published in Journal
News to invite all
interested parties to
review and comment
on the draft plan. No
comments were
received through the
comment period. A
public hearing was
held on July 20, 2023.
This hearing was held
in person at the
RCOCD Office as well
as virtually for all
interested parties to

No Comments were
received.

n/a
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

attend. It was
attended by the
Director of
Community
Development and
Assistant Director of
Community
Development to
answer any questions
or comments. The
meeting was opened
at 3:00 p.m and
closed at 3:15 p.m.
There were no
attendees and no
comments.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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10

Public Meeting

Non-
targeted/broad
community

Service Providers

A general meeting
was held on July 9,
2024, of the
Continuum of Care
for Rockland County.
At this meeting, the
Director of
Community
Development
discussed our funding
streams and
guidelines of the
program. She also
discussed ESG funds
in 2024 and how we
are incorporating into
the 2024 action plan
using program
components such as
Street outreach,
emergency shelter,
homelessness
prevention, rapid
rehousing, HMIS, and
administrative
activities. She
requested any
comments at the
meetings and also

The CoC members
were interested
what the funds
were going to be
used for in 2024
and in applying for
any HOME or ESG
funds available and
were also pleased
with information
received on all
RCOCD's programs
for their
constituents.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

encouraged emails to
follow-up on
discussions at this

meeting.
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11

Public Meeting

Non-
targeted/broad
community

The Rockland County
Office of Community
Development posted
its draft Action Plan
on its website for a
public comment
period from July 3,
2024, through August
5, 2024. Interested
parties were directed
to email RCOCD with
any comments on the
draft 2024 Action
Plan. Notice was
published in Journal
News to invite all
interested parties to
review and comment
on the draft plan. No
comments were
received through the
comment period. A
public hearing was
held on July 22, 2024.
This hearing was held
in person at the
RCOCD Office as well
as virtually for all

interested parties to

No comments were
received.

n/a
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

attend. It was
attended by the
Director of
Community
Development and
Assistant Director of
Community
Development to
answer any questions
or comments. The
meeting was opened
at 3:00 p.m. and
closed at 3:15 p.m.
There were no
attendees and no
comments.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The County of Rockland submitted to the United States Department of Housing and Urban Development (HUD) a five-year consolidated plan for
the years 2020-2024. The County is required to submit its Action Plan and Certifications as part of the five-year Consolidated Plan process. The
County has received notification of FY 2024 funding of $2,681,924 for the Community Development Block Grant (CDBG) program; $924,566.75
for the HOME Investment Partnership program and $225,628 for the Emergency Solutions Grant. The projects that are listed are projections of
funding and are subject to change based on the final grant from HUD.

The Rockland County Office of Community Development has historically required all potential applicants to attend a workshop. The RCOCD held
mandatory virtual pre-application workshops in late 2023 and early 2024. The RCOCD staff made themselves available to any interested party
during business hours when requested in order to allow for any questions or training needed to apply for the program. Through this process,
not-for-profit agencies located in the County and Rockland County Towns/Villages were represented. The workshops included extensive training
on each of the Entitlement programs and included reach-out on community needs. Once funding is approved and subrecipient agreements are
executed for municipalities and non-profits, RCOCD will ensure that they are available to train and advise all in order to explain the requirements
to use these funds.

The County of Rockland received 28 applications for Entitlement funding requests for a total of $4,002,955 in the FY2024 process.

Through the selection process, the Office of Community Development scored each project using enhanced scoring criteria that considered past
performance and which prioritized applications that maximized the number of low- and moderate-income individuals served by CDBG dollars.
Additional weight was given to applications that completed the citizen’s participation process following the Citizen’s Participation Plan. The

Annual Action Plan 35
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Consortium's CDBG Advisory committee provided its feedback to RCOCD on July 1, 2024.

Anticipated Resources

Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

2,681,924

2,681,924

Funds to support improvements in
Low to Moderate Income (LMI)
areas.

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab

Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

924,567

0

0

924,567

Funds will be used to assist
households at or below 30% and up
to 60% AMI for rental housing; and
at or below 80% AMI for
homeownership opportunities.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public- | Conversion and ESG funds will be used for the
federal | rehab for following program components,
transitional street outreach, homeless
housing prevention, rapid re-housing
Financial assistance, HMIS and 7.5% for
Assistance administrative activities
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing 225,628 0 0 225,628 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Several of the County’s sub-grantees have been very successful in leveraging funds from other federal, state, private, and public funds. Through
the HOME Program, Rockland Housing Action Coalition, Westhab, and the Sisters of Charity Housing Development Corporation matched nearly
every dollar on a dollar for dollar basis from state sources and private funds. The County also funds projects that are funded through the New
York State Homes and Community Renewal’s Low Income Housing Tax Credit program. These projects, through the efforts of the Office of
Community Development, typically receive a Payment in Lieu of Taxes (PILOT) and the tax benefits contribute towards the match. The County
also utilizes the appraised value of the land as a HOME match, when it qualifies.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sisters of Charity Housing Development Corporation was awarded 2023 HOME funds for the necessary rehabilitation of Seton Village (a senior
affordable housing community). They are investing sufficient other funding sources to provide a 100% match to HOME funds. We are in final
stages to fund Westhab with 2023 and prior year HOME funds to construct a 100% affordable at 60% AMI and below rental development in the
Village of Haverstraw, consisting of between 40 and 80 units.

The Center for Safety and Change and the Legal Aid Society have also matched dollar for dollar, funds used for the operational expenses at the
battered women'’s shelter, funded by ESG from the State of New York Criminal Justice division, private donations, and through their annual
support from the County of Rockland budget.

Many communities also leverage funds from New York State for their improvement projects.

The County of Rockland is currently working with all its depositories for further future leveraging capabilities, and since the County of Rockland
became its own Metropolitan Statistical Area, banks now have to reexamine their participation within Rockland.

Annual Action Plan 38
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The County continues to evaluate municipally owned land and in rem tax foreclosure properties to
address identified needs.

Discussion

Not Applicable
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable 2020 | 2024 | Affordable Village of Affordable Housing CDBG: | Rental units rehabilitated: 11
Housing Housing Haverstraw for LMI Households $120,000 | Household Housing Unit
Public Housing Town of HOME: | Homeowner Housing Added: 2
Homeless Ramapo $786,564 | Household Housing Unit
Non-Homeless Village of Tenant-based rental assistance
Special Needs Kaser / Rapid Rehousing: 30
Village of Households Assisted
Spring Valley
Village of
Nyack
CD Target
Area

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Neighborhood 2020 | 2024 | Non-Housing Village of Public Facilities & CDBG: | Public Facility or Infrastructure
Revitalization Community Haverstraw Infrastructure $1,240,200 | Activities other than
Development Town of Improvements Low/Moderate Income
Ramapo Housing Benefit: 62919
Village of Persons Assisted
Kaser
Village of
Nyack
CD Target
Area
3 Services for Non- 2020 | 2024 | Non-Homeless Village of Services for Non- CDBG: | Public service activities other
Homeless Special Special Needs Haverstraw Homeless Special $191,500 | than Low/Moderate Income
Needs Town of Needs Population Housing Benefit: 1337 Persons
Ramapo Assisted
Village of
Kaser
Village of
Spring Valley
Village of
Nyack
CD Target
Area

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Economic
Development

2020

2024

Non-Housing
Community
Development

Village of
Haverstraw
Town of
Ramapo
Village of
Kaser
Village of
Spring Valley
Village of
Nyack

CD Target
Area

Employment
Training & Financial
Education

CDBG:
$25,000

Public service activities other
than Low/Moderate Income
Housing Benefit: 56 Persons
Assisted

Homeless
Assistance and
Prevention

2020

2024

Homeless

Village of
Haverstraw
Town of
Ramapo
Village of
Kaser
Village of
Spring Valley
Village of
Nyack

CD Target
Area

Housing & Services
for Homeless

CDBG:
$75,000

Public service activities for
Low/Moderate Income
Housing Benefit: 90
Households Assisted

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 6 — Goals Summary

Annual Action Plan

2024

42




1 | Goal Name

Affordable Housing

Goal
Description

The County of Rockland will continue to preserve, upgrade and develop new dwelling units to assist extremely low-, low-
and moderate-income households (0-80% AMI) with emphasis on extremely low- and low-income households (0-

50%). Affordable housing is the highest priority in the Consolidated Plan 2020-2024. The County of Rockland and the
Village of Spring Valley entered into a Conciliation Agreement with HUD to develop and/or rehabilitate at least 62
affordable housing units. 4 Units from the Nyack Point Project in Nyack have been accepted by HUD. The units serve
persons with incomes less than or equal to 80% of the AMI for Rockland County. 58 affordable units are to be built and
rehabilitated in a range of sizes and amenities. 50% of the units must be located in the Village of Spring Valley unless
otherwise agreed to by HUD. These units are designated for family occupancy and must be a mix of homeownership and
rental units. At least 50% of the total 62 units must be homeownership units. The units shall be affordable to and
occupied by households with income at or below 80% and 60% of AMI. All affordable units will be constructed or
converted to be accessible to persons with disabilities.

2 | Goal Name

Neighborhood Revitalization

Goal
Description

Assist in revitalizing communities through public facility improvements, streetscapes, sidewalks, etc.

3 | Goal Name

Services for Non-Homeless Special Needs

Goal
Description

continue to support services for non-homeless special needs populations, with particular focus on seniors and youth

4 | Goal Name

Economic Development

Goal
Description

Increase the incomes and future economic prospects of Rockland County's low/moderate income residents through
increased private sector employment opportunities
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5 | Goal Name

Homeless Assistance and Prevention

Goal
Description

Continue to assist homeless residents by providing housing and supportive services and to prevent homelessness by
providing those at risk of homelessness with supportive services. CoC funding received through Department of Social

Services has enabled supportive housing programs.

Annual Action Plan 44
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




Projects

AP-35 Projects — 91.220(d)

Introduction

HUD requires a consolidated planning process for CDBG, HOME and ESG programs. The Five-Year
Consolidated Plan outlines proposed strategies for the expenditures of CDBG, HOME, and ESG for the
purpose of providing a suitable living environment through safer, more livable neighborhoods and
greater participation of lower-income residents throughout the County of Rockland. The Consolidated
Plan also outlines how the expenditure of federal funds will increase housing opportunities;
reinvestment in deteriorating neighborhoods; provide decent housing by preserving the existing
affordable housing stock; increase the availability of affordable housing; reduce discriminatory barriers;
increase the supply of supportive housing for those with special needs; prevent homelessness; and
transition homeless persons and families into housing. Furthermore, the Action Plan identifies the
strategies to expand economic opportunities through employment opportunities that pay self
sufficiency wages; homeownership opportunities; development activities that promote long-term
community sustainability; and the empowerment of lower-income persons to achieve self-sufficiency.

ESG funds were allocated in the 2022 and 2023 Program Year - ESG funds will be used for the 2022, 2023
and 2024 to fund projects such as Street Outreach, Emergency Shelter, Homelessness Prevention, Rapid
re-housing assistance, HMIS and up to 7.5% of the allocation for administrative activities.

CDBG, HOME and ESG Projects are to be carried out within the Urban County. Consortium
municipalities and not-for-profits apply for and receive funds to conduct eligible activities with CDBG,
HOME and ESG funds. The following categories have been funded.

Projects

£

Project Name
General Program Administration

ESG24 ROCKLAND

Planned Repayments of Section 108 Loans
HOME CHDO

Street Improvements

Senior Services
Sidewalks

Senior Centers

Ol N|O(U|PA|[W|N|EK

Acquisition of Real Property

=
o

Youth Services

[uny
[y

Employment Training
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#

Project Name

12

Parks & Recreational Facilities

13

Rental Housing Subsidies

14

Construction of Rental Housing

Table 7

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

- Project Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-38 Project Summary

Project Summary Information
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Annual Action Plan
2024

47



Project Name

General Program Administration

Target Area

CD Target Area

Goals Supported

Affordable Housing

Neighborhood Revitalization

Services for Non-Homeless Special Needs
Economic Development

Homeless Assistance and Prevention

Needs Addressed

Affordable Housing for LMI Households

Public Facilities & Infrastructure Improvements
Services for Non-Homeless Special Needs Population
Employment Training & Financial Education

Housing & Services for Persons with HIV/AIDS
Housing & Services for Homeless

Funding

CDBG: $536,385
HOME: $92,457

Description

Overall program administration, including (but not limited to) salaries,
wages and related costs of grantee staff or others engaged in program
management, monitoring and evaluation.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Project Name

ESG24 ROCKLAND

Target Area

CD Target Area

Goals Supported

Homeless Assistance and Prevention

Needs Addressed Housing & Services for Homeless
Funding ESG: $225,628
Description THE COUNTY OF ROCKLAND PLANS TO USE THE 2023 FEDERAL FISCAL

YEAR ALLOCATION OF HESG FUNDS FOR STREET OUTREACH, OPERATE
A SHELTER FOR THE HOMELESS, HOMELESSNESS PREVENTION,
PROVIDE UTILITY ASSISTANCE AND EMERGENCY RENTAL ASSISTANCE
TO PREVENT HOMELESNESS, IMPLEMENT RAPID REHOUSING
STRATEGIES, HMIS, AND FOR PROGRAM ADMINISTRATION.
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Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Shelter Operation and Street Outreach
Homeless Prevention and Rapid Rehousing

Elder & Vulnerable Population Civil Legal Service

Project Name

Planned Repayments of Section 108 Loans

Target Area

CD Target Area

Goals Supported

Affordable Housing

Neighborhood Revitalization

Services for Non-Homeless Special Needs
Economic Development

Homeless Assistance and Prevention

Needs Addressed Affordable Housing for LMI Households
Public Facilities & Infrastructure Improvements
Services for Non-Homeless Special Needs Population
Employment Training & Financial Education
Housing & Services for Persons with HIV/AIDS
Housing & Services for Homeless

Funding CDBG: $291,039

Description Repayments of principal for Section 108 loan guarantees.

Target Date 6/30/2025

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description

Planned Activities

Project Name HOME CHDO

Target Area CD Target Area




Goals Supported

Affordable Housing

Needs Addressed Affordable Housing for LMI Households
Funding HOME: $138,865

Description HOME CHDO

Target Date 6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Project Name

Street Improvements

Target Area

CD Target Area

Goals Supported

Neighborhood Revitalization

Needs Addressed Public Facilities & Infrastructure Improvements
Funding CDBG: $250,000
Description Installation or repair of streets, street drains, storm drains, curbs and

gutters, tunnels, bridges, and traffic lights/signs. It may also include
improvements that include landscaping, street lighting and/or street
signs.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

West Haverstraw Safe Street Community Phase V

Project Name

Senior Services

Target Area

CD Target Area

Goals Supported

Services for Non-Homeless Special Needs

Needs Addressed

Services for Non-Homeless Special Needs Population

Funding

CDBG: $85,000
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Description

Services for the Elderly. May be used for an activity that serves both
the elderly and the handicapped provided it is not intended primarily
to serve persons with handicaps

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

JES Senior Support Services
MOW Therapeutic Horticultural Sensory Program for Older Adults
Rockland Farm Alliance Project Greens

Thorpe Village Social Worker

Project Name

Sidewalks

Target Area

CD Target Area

Goals Supported

Neighborhood Revitalization

Needs Addressed Public Facilities & Infrastructure Improvements
Funding CDBG: $275,000
Description Improvements to sidewalks, sidewalk improvements that include the

installation of trash receptacles, lighting, benches, and trees.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Village of Haverstraw Curbs and Sidewalk Program

Project Name

Senior Centers

Target Area

CD Target Area

Goals Supported

Services for Non-Homeless Special Needs

Needs Addressed

Services for Non-Homeless Special Needs Population

Funding

CDBG: $300,000

51




Description

Acquisition, construction, or rehabilitation of facilities (except
permanent housing) for seniors.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Village of Nyack Senior Center Improvements

9 Project Name Acquisition of Real Property

Target Area CD Target Area

Goals Supported Affordable Housing

Needs Addressed Affordable Housing for LMI Households

Funding CDBG: $90,000

Description Acquisition of real property that will be developed for a public

purpose.

Target Date 6/30/2025

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description

Planned Activities Habitat For Humanity Affordable Housing
10

Project Name

Youth Services

Target Area

CD Target Area

Goals Supported

Services for Non-Homeless Special Needs

Needs Addressed Services for Non-Homeless Special Needs Population
Funding CDBG: $170,000
Description Services for young people aged 13 to 19 that include, for example,

recreational services limited to teenagers and teen counseling
programs. Also, for counseling programs that target teens but include
counseling for the family as well.

Target Date

6/30/2025
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Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

CFSC Aftercare Program

Chiku Awali African Dance, Arts & Cultural Program
Dominican University Student Success Expansion Program
HAAC After Hours Youth Enrichment Program

YMCA Teens in Action Program

West Street Child Care Learning Center Sumer Enrichmant Program

11 Project Name Employment Training
Target Area CD Target Area
Goals Supported Economic Development
Needs Addressed Employment Training & Financial Education
Funding CDBG: $38,000
Description Assistance to increase self-sufficiency, including literacy, independent
living skills and job training.
Target Date 6/30/2025
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities COC Workplace Readiness Program
Finklestein Memorial Library ESL Classes
12

Project Name

Parks & Recreational Facilities

Target Area

CD Target Area

Goals Supported

Neighborhood Revitalization

Needs Addressed

Public Facilities & Infrastructure Improvements

Funding

CDBG: $646,500




Description

Development of open space areas or facilities intended primarily for
recreational use.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Town of Clarkstown Central Nyack Playground

Town of Ramapo Harry Reiss Park

13 Project Name Rental Housing Subsidies
Target Area CD Target Area
Goals Supported Affordable Housing
Needs Addressed Affordable Housing for LMI Households
Funding HOME: $150,000
Description Tenant subsidies exclusively for rental payments for more than three
months. Security and Homeless Prevention
Target Date 6/30/2025
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities HOME TBRA Program
14

Project Name

Construction of Rental Housing

Target Area

Village of Haverstraw
CD Target Area

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing for LMI Households

Funding

HOME: $543,244
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Description

(HOME) funds may be used for the acquisition, new construction, or
rehabilitation of affordable rental housing. HOME-assisted rental units
must be occupied by income eligible tenants, and carry rent and
occupancy restrictions for varying lengths of time depending upon the
amount of HOME funds invested per unit. Included in this topic area is
information about program design issues, subsidy layering, lease
terms, calculating rents, using HOME with Low-Income Housing Tax
Credits, and managing for ongoing compliance.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

10 Low Moderate Income families

Location Description

30 West Street, Haverstraw, New York

Planned Activities




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Not less than 70 percent of CDBG funds must be used for activities that benefit low- and moderate-
income persons. HUD uses special Census data to determine where at least 51 percent of households
have incomes at or below 80 percent of the area median income (AMI) Additionally, the County funds
only projects that fill as 46.90% for eligibility as an area benefit.

Geographic Distribution

Target Area Percentage of Funds
Village of Haverstraw 11
Town of Ramapo 13
Village of Kaser 0
Village of Spring Valley 0
Village of Nyack 11
CD Target Area 65

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Federal CDBG and HOME funds are intended to provide low- and moderate-income households with
decent housing, suitable living environments and expanded economic opportunities. Eligible activities
include community facilities and improvements, housing preservation and rehabilitation, affordable
housing development activities, public services, economic development, planning and administration.

To the highest extent possible, funds are geographically distributed so that all consortium members
receive assistance. However, this is based on a demonstrated need and eligibility, not purely on want.
The majority of funds are allocated for services that support the low- and moderate-income population
County wide.

Discussion

For an activity or project to be eligible for funding, it must qualify as meeting one of the three national
objectives of the program: 1) Principally benefit (at least 51%) low and moderate-income persons. 2) Aid
in the prevention of slums or blight; or 3) Meet community development needs having a particular
urgency. Priorities that guide the allocation of CPD funds are derived from the following goals: To
provide decent housing: To provide a suitable living environment; and to expand economic
opportunities.

In addition to national objectives and performance measurements, the county must weigh and balance
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the input from different groups and assign funding priorities that best bridge the gaps in the County's
service delivery system. The county continually receives input through outreach efforts helping to
prioritize funding for community facilities, community services, homeless facilities and services,
economic development, and public improvements. In summary, projects are reviewed, and funding
allocations are made based upon the above criteria, including the project's ability to reach and serve the
areas and persons with the greatest need.



Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Rockland County funds will support the following affordable housing projects in 2024:

1. Tenant based Rental Assistance subsidies, exclusively for rental payments for more than three
months.

2. CHDO funds and HOME funds to assist rental units being rehabbed in the Town of Clarkstown for
families of 60% or less AMI.

One Year Goals for the Number of Households to be Supported
Homeless 50
Non-Homeless 50
Special-Needs 50
Total 150

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 30
The Production of New Units 0
Rehab of Existing Units 11
Acquisition of Existing Units 0
Total 41

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

58



AP-60 Public Housing — 91.220(h)

Introduction

The Nyack Housing Authority, Spring Valley Housing Authority and Spring Valley Housing Authority
operate 8 public/low income housing complexes, consisting of 510 units, within their own
jurisdictions. Some of these properties are project-based Section 8 properties.

Actions planned during the next year to address the needs to public housing

Each PHA is responsible for preparing its own Public Housing Agency Plan which includes the actions
that the PHA will undertake to address the needs of their residents.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Each PHA is responsible for preparing its own Public Housing Agency Plan which includes the actions
that the PHA will undertake to address the needs of their residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not Applicable

Discussion



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Legal Services of the Hudson Valley Rockland Elder Program - Providing comprehensive civil legal
services to address the unique needs of Seniors in Rockland County. Legal assistance for eviction
prevention, domestic violence, disability, bankruptcy or consumer protection, senior services,
discrimination benefits, income protection and maintenance, Medicaid and Medicare, preservation of
affordable housing and general practice for chronically ill seniors. Center for Safety and change (CSC)
Aftercare Program. This program assists victims of DV with counseling, housing issues, employment
issues, childcare, etc.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Members of the Continuum of Care collaborative, consisting of community groups, government
agencies, housing advocates and others periodically visit areas where homeless individuals and families
congregate. The individuals/families in need are referred to (and sometimes brought) the Department
of Social Services and faith-based organizations for temporary emergency housing and services. The
goal is to help them find permanent housing. Through the ESG allocation, the County of Rockland
intends to allocate and assist in street outreach.

Addressing the emergency shelter and transitional housing needs of homeless persons

Members of the Continuum of Care collaborative, consisting of community groups, government
agencies, housing advocates and others periodically visit areas where homeless individuals and families
congregate. The individuals/families in need are referred to (and sometimes brought) the Department
of Social Services and faith-based organizations for temporary emergency housing and services. The
goal is to help them find permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The individuals/families in need are referred to (and sometimes brought) the Department of Social
Services and faith-based organizations for temporary emergency housing and services. The goal is to
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help them find permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The individuals/families in need are referred to (and sometimes brought) the Department of Social
Services and faith-based organizations for temporary emergency housing and services. The goal is to
help them find permanent housing.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Barriers to Affordable housing include but are not limited: to Real Estate Market Prices compounded by
property tax burden; lack of land available and suitable for housing development; and local zoning
ordinances. Additionally, a lack of affordable housing to serve protected classes, the age and condition
of the housing stock. inadequate knowledge of fair housing rights and requirements, a loss of subsidized
and affordable housing stock, overall discrimination in the housing market and discriminatory lending
policies and practices.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In order to make change, it is necessary to increase the number of quality affordable rental and
ownership housing opportunities in the county; continue to support affordable housing production in all
areas, facilitate access to below market rate units and ensure low- and moderate-income residents have
access to affordable housing opportunities in all communities. The deteriorated housing stock should be
rehabilitated along with eliminating lead-based paint hazards in existing units.

Tenants need to be educated regarding their rights under existing regulation program by expanding
local knowledge of fair housing rights and when projects are converted to market rate, alternate
strategies must be considered.

Households and housing related organizations must be educated about fair housing law with respect to
lending practices. This will also reduce housing lending discrimination in Rockland County. Knowledge is
a powerful tool.

Discussion:
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AP-85 Other Actions —91.220(k)

Introduction:

Rockland County and the Village of Spring Valley have entered into a Voluntary Conciliation Agreement
with HUD to build affordable rental housing and housing for homeownership. A marketing plan has been
submitted to HUD for approval, and the County is working to incorporate suggested revisions. We have
been meeting with numerous developers about building affordable housing within Rockland. Reports
are being sent to HUD on a quarterly basis and meetings are being conducted to ensure compliance. The
County has been working with HUD to amend the agreement in order to adjust some of the
requirements agreed upon at the time of signing.

Actions planned to address obstacles to meeting underserved needs

The County is diligently working with agencies that are looking into properties to create additional
housing. It is a major obstacle to meet the County's underserved needs because of limited funding and
staff. Another major obstacle is lack of available land to build housing. RCOCD has met with at least 12
developers regarding bringing affordable housing projects to Rockland County. We are looking to use
HOME and HOME ARP monies to assist in this development of housing. We are presently working with 2
developers and the Rockland Housing Action Coalition to facilitate the building of affordable units within
Rockland. We are also going to produce an education and marketing plan to explain and rebrand
affordable housing so that additional housing may be preserved and perhaps constructed. There is a
Request for Proposal out to hire a qualified consultant to work with on this plan.

Actions planned to foster and maintain affordable housing

The County will continue to work with its CHDO's and other affordable housing providers to maintain
and develop the County's supply of public and affordable housing. The County is in discussion with
other agencies and providers to become CHDQ's, CBDQ's, etc. to widen the outreach and effectiveness
of using federal funds allocated. We did pick up one additional CHDO this program year.

Actions planned to reduce lead-based paint hazards

The RCOCD does not utilize any of its entitlement funds for lead-based paint programs. However, in the
use of HOME Program funds, the County is fully compliant with HUD lead hazard control regulations at
24 CFR Part 35. Proving safe and healthy homes is an objective that will be particularly be met through
this program. In the CDBG Program, all local government grant recipients are required to comply with 24
CFR 570.487 with respect to lead paint poisoning prevention. The County was awarded a Grant from the
Housing Trust Fund Corporation for remediation of lead hazards in rental units. We have had staff
professionally trained and certified with the EPA to conduct work on this program. It is our intention to



apply for a HUD grant in furtherance of our efforts to reduce lead-based paint hazards.
Actions planned to reduce the number of poverty-level families

There is a program with Rockland Community College that assists in resume preparation. Not-for-profit
agencies have been working with constituents to find employment and/or improve their employment
possibilities. We are in the process of reaching out to the Workforce Development Council to attempt to
utilize their program to improve employment possibilities.

Actions planned to develop institutional structure

The major gap in the institutional delivery system remains the scarce financial resources and limited
staff to effectively operate service programs and projects. Additional funding is needed to support
additional programs and the development of affordable housing for the special needs' populations. The
County will continue to coordinate with its consortium member communities and agencies county-wide
to supplement the HUD funds currently received.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Continuum of Care meets monthly. The collaboratives meet monthly. The Office of Community
Development will seek to facilitate bi-annual meetings of relevant county agencies and service providers
to oversee strategy implementation and to ensure coordination of efforts at the local level.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 79.15%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

A description of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

None

A description of the guidelines that will be used for resale or recapture of HOME funds when used
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for homebuyer activities as required in 92.254, is as follows:

The County will use the HUD Recapture Provisions for its Homebuyer Assistance Program to ensure
that the amount of HOME funds provided directly to homebuyers are imposed for the duration of
the period of affordability and are mandated to recapture provisions per 24 CFR 92.254(a)(5)(ii). This
restriction is enforceable by a Mortgage & Note filed on the eligible property.

If the original homebuyer remains in the home for the full period of affordability, no recapture
provisions apply. However, if the premises are sold, cease to be the Homebuyer’s primary residence,
or there is any change in the title during the term of the Mortgage & Note, which commences upon
the Completion Date, or the Homebuyer is not in substantial compliance with the Mortgage & Note,
the County will recapture the full HOME direct-subsidy assistance, which will be the amount
remaining on the affordability period at time recapture is triggered; to include, any payments made
or pro rata reduction amount applied during the affordability period.

The assistance shall be structured as a loan with zero percent interest. No payments will be required
during occupancy. The County loan will become due and payable upon the following conditions
regardless of the length of occupancy: If the home is sold, transferred, refinanced, no longer
continues to be the homeowner's principal residence, or if the first mortgage terms are satisfied.

If, however, the net proceeds are insufficient to repay both the direct HOME subsidy assistance and
the Homebuyer’s investment, the County will recapture the net proceeds less the Homebuyer’s
investment. HUD defines the net proceeds as the sales price minus the loan repayments and closing
costs. Under no circumstances will the County recapture more than is available from the net
proceeds of the sale.

Direct HOME subsidy is the amount of HOME assistance, including any program income, that
enabled the homebuyer to buy the unit. The direct subsidy includes down payment, closing costs,
interest subsidies, or other HOME assistance provided directly to the homebuyer. In addition, direct
subsidy includes any assistance that reduced the purchase price from fair market value to an
affordable price. If HOME funds are used for the cost of developing a property and the unit is sold
below fair market value, the difference between the fair market value and the purchase price is
considered to be directly attributable to the HOME subsidy.

Net proceeds are defined as the sales price minus superior loan repayment (other than HOME
funds) and any closing costs. Under no circumstances can the PJ recapture more than is available

from the net proceeds of the sale.

During the recapture restriction period, the original homebuyer will be entitled to any increase in
value that remains after all debts are repaid, including the Homebuyer Assistance Program loan,
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with the following provisions to be incorporated into the Mortgage & Note.

Reduction during affordability period: Repayment of the Homebuyer assistance deferred second
mortgage loan is on a pro rata reduction basis. During the first five years of the loan, repayment
shall be the outstanding principal only. The loan will reduce annually from years six through fifteen
at a rate of 10% of the loan amount with the loan forgiven after fifteen years if the homeowner
owns and occupies the house as the primary residence for the required affordability

period. Forgiveness of the full amount of assistance will only occur if the homeowner occupies and
retains the property for the full affordability period. No interest shall accumulate on this loan during
the affordability period.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The County will use the HUD Recapture Provisions for its Homebuyer Assistance Program to ensure
that the amount of HOME funds provided directly to homebuyers are imposed for the duration of
the period of affordability and are mandated to recapture provisions per 24 CFR

92.254(a)(5)(ii). The County has set the period of affordability at fifteen (15) years for its HOME
Program under recapture.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

None

If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that



limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

See attachment

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The CoC has established a Coordinated Assessment System Committee. This committee has met
and based upon the HUD policy brief has established a pilot program that is being implemented by
the Department of Social Services and Helping Hands (a private non-profit organization.) A homeless
screening coordinated entry form is being used by both agencies.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The recipient, having communicated and coordinated with the CoC concerning all the relevant
points of services to be provided, performance standards, and policies and procedures for the
operation and administration of the HMIS, will proceed to publicly and openly seek applications
from all qualified nonprofit or municipal organizations who wish to provide services under the street
outreach, homelessness prevention, rapid re-housing, and emergency shelter components of the
FY24 allocation of Emergency Solutions Grant funds. Application informatoin will contain a
description of all requirements placed on sub-recipients, which shall include policies on the
provision of assessment for all persons seeking services, policies on eligibility of program
participants, and how to determine when applicants meet homelessness or at-risk of homelessness
guidelines established by HUD, policies on prioritizing the need of applicants for ESG services,
policies on amount and length of time that financial assistance will be provided, a clear statement of
the responsibility of sub-recipients to enter all client data in an HMIS—or alternate system for victim
services providers—that has been approved by the Continuum of Care. Only nonprofit agencies will
be eligible to receive sub-awards. An application format will be developed in which potential sub-
award recipients will be asked to present the services they are able to provide, the cost of such
services and a budget for all program expenditures.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR

576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
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regarding facilities and services funded under ESG.

The County of Rockland CoC provides for the participation of a homeless individual on a policy
making entity of the CoC. The CoC consults with a formerly homeless individual regarding decisions
pertaining to the best uses of ESG funds.

Describe performance standards for evaluating ESG.

The Emergency Solutions Grant funding emphasizes Street Outreach, Emergency Shelter,
Homelessness Prevention, Rapid Re-housing Assistance, Homeless Management Information System
(HMIS) and 7.5% for Administrative Activities. Performance standards and outcome measures for
emergency shelter and homelessness prevention and rapid re-housing activities should include, at
least, the following:

Greater stability in housing
Increased self-sufficiency
Improved budget planning and financial management

ESG activities are also held to adhere with HUD data and technical standards and HUD performance
thresholds. These include participant length of stay in the ESG program, percent of participants
leaving emergency shelter (ES) for transitional housing (TH) or permanent housing, percent of
participants leaving transitional housing for permanent housing, percent of participants leaving ES
and/or TH with increased access to mainstream services, percent of participants in ES and/or TH
leaving with employment, percent of participants in ES and/or TH leaving with increased income. All
these measures are captured, followed over time, and analyzed using the Homeless Management
Information System (HMIS).

Performance standards also include qualitative measures to aid in evaluation and to monitor
progress during participant enrollment in ESG activities. These measures are captured within the
case management efforts detailed in the HMIS.



Attachments
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Citizen Participation Comments

| Order Confirmation

[ Not an Invoice |

Account Mumber: | 1184242 Duabe: 04/727/2024
Customer Nome: | Rocklond County Of Comm. Deve Order Number: 10327484
Cusfomer Rocklond Counfy Of Comm. Deve Presavmen £ 0.00
Address: 50 Sonaterivm RD Armount :

Comm. Development
Pomona NY 10970-355%

Contoct Name: COMM, DEVELOPM ROCKLAND

COUNTY OF Column Count: 2.0000
Contoct Phone: Line Count: 7070000
Contoct Emall: Height in Inches: | 0.0000
PO Number:
Print
Product #insertions Stort - End Cotegory
WAN Westchester Journol 1 070372024 - 070372024 Public Nolices
MNews
WJIN lohud. com 1 070372024 - 070A024 Public Motlces
Total Cash Order Confirmafion Amouni Due 79590
As on incentive for customers, we provide o discount off the Tax Amoust $0.00
totol order cost equal to the 3.99% service fee if vou poy with Service Fee 1.9%% 2178
Cash/Check/ACH. Pav by Cash/Check/ACH and save! CoshCheck/ACH Discount 431,74
Paymeni Amount by Cash/Check/ACH S§795.50
Poyment Amount by Credil Cord SH27.44
| Order Confirmation Amount lers.s0
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Grantee Unique Appendices

Rockland County Office of Community
Development ESG Policies

L. Program Description

The Emergency Solutions Grant [ESG] program is covered generally by 24 CFR 576. ESG funds
are awarded by HUD under the Homeless Emergency Assistance and Rapid Transition to
Housing Act of 2009 (“HEARTH”). ESG has five program components: street outreach,
emergency shelter, rapid rehousing, homelessness prevention and HMIS data collection.
[Administration is not a component; it is an activity.]

II. Grant Terms

Grants will run for a 12-month period. Subrecipients must expend 100% of the funds granted
by end of the 12t month in the Subrecipient Agreement. Funds that are not spent in a timely
manner will be reallocated within the discretion of the RCOCD.

[II. Description of ESG eligible programs

There are six categories of eligible activities for ESG funds. These eligible activities are
intentionally focused on housing and are not intended to provide long term support for
program participants.

1. Street Outreach

Activities that are designed to meet the immediate needs of unsheltered homeless
people by connecting them with emergency shelter, housing and/or critical health
services. Essential Services related to reaching out to unsheltered homeless individuals
and families, connecting them with emergency shelter, housing, or critical services, and
providing them with urgent, non-facility-based care.

2. Emergency Shelter

Renovation: including major rehabilitation or conversion, of a building, to serve as
an emergency shelter. The emergency shelter must be owned by a government entity
or private nonprofit organization. The shelter must serve homeless persons for at least
3 or 10 years, depending on the type of renovation and the value of the building.

Note: Property acquisition and new construction are ineligible ESG activities.

Essential Services: including case management, childcare, education services,
employment assistance and job training, outpatient health services, legal services, life
skills training, mental health services, substance abuse treatment services,
transportation, and services for special populations.

Shelter Operations: including maintenance, rent, repair, security, fuel, equipment,
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IV.

insurance, utilities, food, furnishings, and supplies necessary for the operation of the
emergency shelter. Where no appropriate emergency shelter is available for a homeless
family or individual, eligible costs may also include a hotel or motel voucher for that
family or individual. See 24 CFR 576.102.

3. Homelessness Prevention

Housing relocation and stabilization services and short-term and/or medium-term
rental assistance as necessary to prevent the individual or family from moving to an
emergency shelter, a place not meant for human habitation, or another place described
by category 1 of the homeless definition.

The costs of homelessness prevention are only eligible to the extent that the assistance
is necessary to help the program participant regain stability in their current housing or
move into other permanent housing and achieve stability in that housing. See 24 CFR
576.103

4. Rapid Re-Housing

Housing relocation and stabilization services and/or short-term and/or medium-term
rental assistance as necessary to help individuals or families living in shelters or in places
not meant for human habitation move as quickly as possible into permanent housing
and achieve stability in that housing. See 24 CFR 576.104

5. Data Collection (HMIS)

ESG funds may be used to pay for the costs of participating in and contributing to the
Homeless Management Information System (“HMIS”) designated by the Continuum of
Care (“CoC”) for the area. See 24 CFR 576.107

The HEARTH Act makes HMIS participation a statutory requirement for ESG recipients
and subrecipients. Victim service providers cannot participate in HMIS. Legal services
organizations may choose to opt out of HMIS. These providers must use a comparable
database that produces unduplicated, aggregate reports, instead.

6. Administration

Up to 7.5 percent of a recipient's allocation can be used for administrative activities.

Ineligible Activities
The following activities are prohibited:

e Acquisition of a facility for use as an emergency shelter for the homeless.

e Rehabilitation services such as preparation of work specifications, loan processing,
or inspections.

e Renovation or conversion of buildings owned by primarily religious

74



organizations or entities. All services must be free from religious influences.

V.  Target Population

What is homelessness for purposes of ESG?

Category 1 -> Literally homeless: Individual or family who lacks a fixed, regular, and

adequate nighttime residence meaning:

e Has a primary nighttime residence that is a public or private place not meant for
human habitation.

e Islivingin a publicly or privately-operated shelter designated to provide temporary
living arrangements (including congregate shelters, transitional housing, and hotels
and motels paid for by charitable organizations or by federal, state, and local
government programs)

e Is exiting an institution where (s)he has resided for 90 days or less and who resided
in an emergency shelter or place not meant for human habitation immediately
before entering that institution.

Category 2 -> Imminent Risk of Homelessness: Individual or family who will imminently

lose their primary nighttime residence, provided that:

e Residence will be lost within 14 days of the date of application for homeless
assistance.

e No subsequent residence has been identified; and

e The individual or family lacks the resources or support networks needed to obtain
other permanent housing.

Category 3 -> Homeless under other Federal statutes: Unaccompanied youth under 25

years of age, or families with children and youth, who do not otherwise qualify as

homeless under this definition, but who:

e Are defined as homeless under the other listed federal statutes.

e Have not had a lease, ownership interest, or occupancy agreement in permanent
housing during the 60 days prior to the homeless assistance application.

e Have experienced persistent instability as measured by two moves or more during
in the preceding 60 days; and

e Can be expected to continue in such status for an extended period of time due to
special needs or barriers.

Category 4 -> Fleeing/ Attempting to Flee DV: Any individual or family who:

e |sfleeing, oris attempting to flee, domestic violence.

e Has no other residence; and lacks the resources or support networks to obtain
other permanent housing.



The RCOCD ESG program is designed to meet the needs of those residents of Rockland County
who “but for” this assistance will become or remain homeless. As the amount of funds granted
to the County will not likely be enough to serve all persons at risk of homelessness, the RCOCD
has prioritized funding the following components:

1) Street Outreach — Essential Services necessary to reach out to unsheltered homeless
individuals and families, connect them with emergency shelter, housing, or critical
services, and provide them with urgent, non-facility-based care. Component services
generally consist of engagement, case management, emergency health and mental
health services and transportation.

2) Emergency Shelter — shelter operations [Individuals and families who qualify as
homeless under categories 1-4]. Funding for Emergency Shelter cannot exceed 60
percent of the county's fiscal year grant, or the amount of Fiscal Year 2010 grant funds
committed for homeless assistance activities.

3) Homelessness Prevention [Category 1 individuals and families OR extremely low-
income individuals and families with household incomes of at or below 30% of Area
Median Income who qualify as homeless under Categories 2, 3 and 4 of HUD’s
Definition of Homelessness or any category of HUD’s Definition of “At Risk of
Homelessness” attached as Exhibit 1]

4) Rapid Re-housing [Individuals and families who meet the definition of “homeless”
who live in an
emergency shelter or other place described in the definition provided by HUD]

5) Administration — Up to 7.5% of a recipient’s fiscal year grant can be used for administrative

activities such as general management, oversight, coordination, and reporting on the
program.

VI.  Who gets ESG funds?

The RCOCD makes its ESG allocation available to units of general local government [UGLGs]
(which must be members of its CD consortium) and private non-profit organizations.

Previous awards do not guarantee funds or serve as an indication of the level of funding for
any subsequent years.

VII. Application Process

UGLGs and non-profits must apply according to the timeline provided for in the CDBG process.
See Exhibit 2. To be considered for funding, applicants must submit an application that will be
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scored according to guidelines set by the RCOCD. A minimum threshold score must be met in
order to be considered for funding. Only complete applications will be considered. Only those
applications that are consistent with the RCOCD Consolidated Plan and Annual Action Plan
currently in effect will be considered for funding. Applicants can only submit one application
under the allowable components (Street Outreach Homelessness Prevention, Rapid Re-
housing, or Emergency Shelter).

RCOCD will accept applications on a rolling-basis based upon allocation of funds and ESG funds
available. To be considered, applicants must meet the following criteria:

e The scope of services must be County based.

e The proposed program must be of direct benefit to homeless persons as defined
above. Homeless prevention programs must benefit homeless persons or those at
risk of becoming homeless.

e Applicants must be a legally incorporated non-profit organization or
government entity and operational before submission.

e All submitted projects must be considered eligible activities under ESG as
required by HUD regulations and should be planned for a maximum of twelve
(12) months.

e Applicants must demonstrate adequate fiscal and management systems and legal
certifications to implement the proposed project.

e Applicants must be able to demonstrate a minimum of twenty-four (24) months
experience as of the application deadline.

e Applicants with past compliance and performance problems will not be considered
for funding.

e Applicants must be available to serve all religious, race and ethnic groups in
accordance with Title VI of the Civil Rights Act of 1964 and Section 109 of Title | of
the Housing and community Development Act of 1974.

e Applicants must be represented at the County CoC monthly meetings on a regular
and consistent basis.

Applicants must also provide the following specific documentation with their application:

e Proof of 501(c)(3) status and current IRS determination letter

e Proof of attendance at the annual pre-application meeting

e Proof of attendance at Fair Housing/AFFH training

e Certification of local approval (only for private, nonprofit organizations
applying for emergency shelter component funds) 24 CFR §576.202.

e Evidence of a 100% match (cash or in-kind)

e Articles of Incorporation and Organization By-laws

e Annual Report with Financial Data

e Last Independent Audit, results and copy of management letter.

e Verification of insurance coverages. The County and RCOCD must be named as an
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additional insured, and must include the endorsement page and the following
language:

The County of Rockland, its employees, elected officials, agents, and affiliated
Municipal entities as additional insured.”

The Rockland County Office of Community Development will present to, and comments
accepted from the Rockland County CoC. (24 CFR 576.400). Funding recommendations will
then be reviewed and approved by the RCOCD. The RCOCD reserves the right to make all final
funding decisions.

VIII. Roles and responsibilities of subrecipients

Once an application is approved, and the subrecipient agreement is executed, subrecipients
are expected to comply with all applicable HUD and County regulations.

Subrecipients will be responsible for:

e Adheringto all program requirements as stated in 24 CFR 576
e Working cooperatively with RCOD staff in all stages of the grant process, including
but not limited to:

o Site visits

o Document requests

o Any monitoring activities deemed necessary by either RCOCD or HUD

e Maintaining and consistently following written intake procedures to ensure that
they are following the definition of homelessness within 24 CFR 576.2. The Rockland
County CoC has developed a coordinated assessment system. Under 24 CFR
576.400(d) each ESG-funded program or project within the CoC's area must use that
assessment system. However, a victim service provider may choose not to use the
CoC's centralized or coordinated assessment system.

o Applicants must establish written policies and procedures specific to
recordkeeping and documenting eligibility assessments at intake and
periodic re-evaluation; and

o Program must maintain documentation on all households seeking
assistance, even if determined to be ineligible (documentation must reflect
why).

e Submitting HMIS or comparable database reports on a monthly basis.

e Adhering to RCOCD’s reporting and monitoring requirements

e Coordinating with other targeted homeless services and connecting program
participants to mainstream and other resources

o Supportive services

o Federal, State, local and private assistance [e.g., Medicaid, SNAP, WIC, etc.]
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e Participating in training and coordination meetings

e Conforming to all fiscal accountability standards required by the RCOCD and by the
Federal government (24 CFR 84)

e Making matching contributions (cash or in-kind) to supplement the recipient's ESG
program in an amount that equals the amount of ESG funds provided by HUD 24
CFR 576.201(a)(1).

o Matching contributions must be provided after the date that HUD signs the
grant agreement.

o Contributions used to match a previous ESG grant may not be used to match
a subsequent grant.

o Contributions that have been used or will be used as satisfying a matching
requirement under another federal grant or award may not be used.

e Homeless participation (24 CFR 576.405): subrecipients must have not less than one
homeless or formerly homeless individual on their board of directors or equivalent
policy making entity. To the maximum extent practicable the subrecipient must
involve homeless individuals and families in:

o constructing, renovating, maintaining, and operating facilities assisted under
ESG.

o providing services assisted under ESG; and,

o in providing services for occupants of facilities assisted under ESG.

e Evaluating program participant’s eligibility every three (3) months for homelessness
prevention and at least annually for rapid re-housing assistance. 24 CFR 576.401(b)

e Requiring those receiving homelessness prevention and rapid re-housing assistance
to meet monthly with a case manager and to develop a plan to assist the program
participant to retain permanent housing after the ESG assistance ends. 24 CFR
576.401(e)

[X. Terminating Assistance

If a program participant violates program requirements, the subrecipient may terminate
assistance. Termination must be conducted in accordance with a formal process established by
the subrecipient and must recognize the rights of the individuals affected. To terminate rental
assistance or housing relocation and stabilization services to a program participant, the
required formal process, at a minimum, must consist of:

e Written notice to the program participant containing a clear statement of the
reasons for termination.

e Areview of the decision, in which the program participant is given the opportunity to
present written or oral objections before a person other than the person (or a
subordinate of that person) who made or approved the termination decision; and

e Prompt written notice of the final decision to the program participant. 24 CFR
576.402(b).

Assistance should be terminated in only the most severe cases. Termination does not bar future
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assistance.

X. Recordkeeping Requirements

Generally, the RCOCD and its subrecipients must maintain and follow written procedures for
intake and must establish and maintain sufficient records to document whether ESG
requirements are being met. RCOCD and its subrecipients are expected to be familiar with all
aspects of the extensive HUD recordkeeping requirements enumerated under 24 CFR 576.500
and must make those records available for inspection and/or reproduction. The list includes the
following:

e Documentation of homeless status 24 CFR 576.500(b)

e Documentation of at risk of homelessness status (homelessness prevention only) 24

CFR 576.500(c)

e Determinations of ineligibility 24 CFR 576.500(d)

e Annual income 24 CFR 576.500(e)

e Program participant records 24 CFR 576.500(f)

e Coordinated assessment system and procedures 24 CFR 576.500(g)

e Rental assistance agreements and payments 24 CFR 576.500(h)

e Utility Allowance 24 CFR 576.500(i)

e Shelter and housing standards 24 CFR 576.500(j) and 24 CFR 576.403
e Services and assistance provided 24 CFR 576.500(l)

e Coordination with CoC 24 CFR 576.500(m)HMIS 24 CFR 576.500(n)

e Matching funds 24 CFR 576.500(0)

e Conflicts of interest 24 CFR 576.500(p)

e Homeless participation 24 CFR 576.500(q)

e Faith based activities 24 CFR 576.500(r)

e Financial records 24 CFR 576.500(u)

e Subrecipient agreements, procurement contracts, payment requests 24 CFR
576.500(v)

e Other Federal requirements in 24 CFR 576.407 and 409 as applicable

XI.  Eligible Costs

ESG is a reimbursement-based program. All subrecipients will only receive those grant
funds that are substantiated by proof of eligible costs.

Street Outreach §576.101
Total amount of recipient’s fiscal year grant that may be used for street outreach and emergency
shelter activities cannot exceed 60% of the recipient’s fiscal year’s grant or the amount of Fiscal
Year 2010 grant funds committed for homeless assistance activities.
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Eligible costs:

Engagement
Case Management

Emergency Health Services
Emergency Mental Health Service

Transportation

Services for Special Populations

Rapid Re-Housing §576.104 and Homelessness Prevention

§576.103

Rental Assistance

Housing Relocation and Stabilization Services

based.

Eligible costs:
e Short-term rental assistance

e Medium-term rental assistance
e Rental arrears

**Rental assistance can be
project-based, or tenant

Financial Assistance

Services Costs

Eligible costs:

e Rental Application Fees

e Security Deposits
Last Month’s Rent
Utility Deposits
Utility Payments
Moving Costs

Eligible costs:

e Housing Search and
Placement

e Housing Stability
Case Management

e Mediation

e Legal Services

e Credit Repair

Emergency Shelter §576.102

Total amount of recipient’s fiscal year grant that may be used for street outreach and emergency
shelter activities cannot exceed 60% of the recipient’s fiscal year’s grant or the amount of Fiscal
Year 2010 grant funds committed for homeless assistance activities.

Essential Services

Renovation (also
includes Major
Rehab

and Conversion)

Shelter Operations

Assistance Required
Under the Uniform
Relocation and Real
Property Acquisition
Act of 1970 (URA)

81



Eligible costs: Eligible costs: Eligible costs: Eligible costs:
e Case management | e Labor e Maintenance e Relocation payments
o Child Care e Materials e Rent e Otherassistance to
e Education Services | ® Tools e Security displaced persons
e Employment e Other costs for | eFuel
Assistance and Job renovation e Equipment
Training including rehab or | eInsurance
e QOutpatient Health conversion) o Utilities
Services e Food
e Legal Services e Furnishings
o Life Skills Training e Supplies necessary
e Mental Health for shelter
Services operation
e Substance Abuse e Hotel/Motel
Treatment Vouchers
Services
e Transportation
e Services for
Special
Populations

Administrative Activities §576.108
The total amount of ESG funds that may be used for administrative activities cannot exceed 7.5
percent
of the recipient’s fiscal year grant

Eligible costs are broadly categorized as follows:

e General management, oversight, and coordination
e Training on ESG requirements
e Consolidated Plan
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XII.  Program Income

When ESG funds are returned to a subrecipient (e.g., rent deposits), those funds are considered
programincome. The subrecipient is expected to use those funds to serve another eligible client
and comply with all ESG financial guidelines. In the event that program income cannot be used
to serve another client, it must be returned to RCOCD.

XIII. Reallocation of Funds

In the event that RCOCD deems it appropriate to reallocate ESG funds, prospective grantees
will be asked to submit an application for those additional funds based on the following
criteria:

e Current expenditure rate.

e The applicant’s ability to meet the 100% match.

e The applicant’s standing with regard to HMIS, reporting and draw requests.

To qualify for reallocated funds, the applicant must have no outstanding issues as a result of an
ESG desk audit, visit or monitoring review.

XIV. Conflicts of Interest

Subrecipients must keep records to demonstrate compliance with the conflicts of interest
provision in 24 CFR 576.404, including a copy of their policy and records supporting any
exceptions.

XV. Fair Housing

RCOCD is fully committed to the furtherance of fair housing. All subrecipients must comply
with applicable fair housing requirements and must be able to articulate how they are
addressing impediments to fair housing.

XVI. Shelter and Housing Standards Act

The Lead-Based Paint Poisoning Prevention Act applies to all shelters assisted with ESG funds
and all housing occupied by program participants. 24 CFR 576.403. Any building for which ESG
funds are used must meet state and local government safety and sanitation standards as
applicable. Any emergency shelter must also meet the minimum safety, sanitation and privacy
standards enumerated in 24 CFR 576.401(b)(1)-(11). ESG funds cannot be used to help a
program participant move into housing that does not meet minimum habitability standards in
24 CFR 576.401(c)(1)-(10).
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XVII. Open Records

All materials in applications for ESG are subject to the NYS Freedom of Information Law.
Application materials may be accessed by members of the public.

XVIII. Additional Information/Program Assistance
All questions about the ESG Program should be directed to:

Rockland County Office of
Community Development 50
Sanatorium Road, Building A, 6%
Floor
Pomona, NY 10970
845.364.3939
RCOCD@co.rockland.ny.us

More information about ESG regulations and guidelines may be found on the HUD website, at:

https://www.hudexchange.info
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Has the lsgal suthorily to spply for Federal sssistance,
and thoinstiiutenal, imanagenal and financis cacskility
el g Torsds sullivisol o gy the non-Fodors] sharo
ol projecl cosla) L ensure propes planning,

s rapement and completicn of project describad in
thia spplcation.

WD giess e sewaaraing agany, ey Sompdretlen Goreanl
af the Unied States and, if appropriabe, the Blals,

the right to examine all recorde, ‘wooks, papers. o
documente ralated totos Bssistance; and will esta'ish
& praper accocnting syskem in accordance with
penerly acuegled acoounding standands or agoeecy
diraclives

Willlnod cispose of madlfy the uge of, or changs lne
larma of the real propariy title or otter inereet I he
sita and facilities withou: carmizsion and instructions
from tha awarding agency. Will recard the Fadarsl
ipvainntling sxgguney Jicgclives and will incdude a cowoaam
I R Fille al reaal pnserly acsyuirsd in el o T ok
wilth Federal azsisiznce funds by assa s non
digarirtination duing trs uesful life of b project.

W Senply sl dhe seuremen s nl i ossdslors:
awerd rp agency with regard b e dralhng, ralirg @
approvs af constraction plais and specficstions.

WWill proviss and ma tain aompstent e aneguale
enginaenig sapervisics atths conesruction sibs ks
ensure chat the complete work coniomns with the
aumroea] gars and soociicatione and will fumish
gty e e S o such echor furnatcn ae nay bo
et e Dy The assistance ascmilion aggesy or Sl

i

il it and cornpkic e veots within tha 525 cebla

lirrv: P e mecvipt of uppresal of she svearding agoncy.

WMl st ablichy sargials Lo poohiti crnploye:ze frorm
18 1 e postions o0 o porpnge ol corml ales o
pree= e Sppearances cr I.‘:EF‘RI.'II'Iﬁl ar l.":r'g-‘!""i.—-'ﬁl St
corflicd of interast, or perzcnal gain.

9(C

R

0

Bt weesd For Logz Reg cdod, 09

W ernply wdlh L Inlersgmrneplad Pereonnal ot
b THTU (42 10 5.0, BEATIH-ATEL relating lo prossrbes
eiendards of men aystams “or programs fwded

undar ang af the 15 atetutas or risgqulations specsiiad in
Appendix & of DPM's Standards for 2 Marit Syatemn of
Fuenspinel Sedrministralion (5 G F R 900, Subgars F.

Will somply with tro Leed-Basad Pant Pomoning
Breamilon Aol [4E LS00 §54007 vl ven.) which
eaferiviidtee Fives Lise of esacd Basel painl o constrsction or
rehabitation of resdanse eruciures.

Wil cornply with all Fedcral slatutss relating 1o non-
digscrininatinn, These inclucle bl ine eod limibed to: {a}
Itle W1 el thie Cihal Fighia &l ol TR (P GO-357)
witich prohibils diecrimmatloa on the Bagis ol e,
oobar or nedlanal ofigin; (B Tids L of the Educssiing
Smancmants of 1972, as amended (20 15.C. 51581
1202, and 156618635, which prohibits discimineticn
un Ihe gz ol sex: i) Bechion S04 af fro
Fehabllitatian Act at TATE, as amendad 3299 115G
§vaa), whicn prohibits diseriminstion on e D of
handicaps; (d; the &ge Discrminatico s o 1975, v
amendad (42 L5 T §5C 1075107, which prahibirs:
disemmination on the bas s of ane; (o) the Crug Sbuse
i andd Tersalernand, Sl ol 137257 | EI?_-EEE;. a5
anendad relai 1@ e nancissaminalan on s Basiz of
drug aouse; if] the Comprehianaiveg looal Al aml
Alcchclar Pravartion. Treatmant and Hehabillldinn
At of 1HF0P L9514, as amenzad, melstling 1a
rierdiserirnimalinn on the basis of @leoho abusa or
alenllisn; (o) 48553 ol 527 of llne Public B ealth
servies aogof 1872 (A2 LLECL ERMAD dd O and 250wy
1), a3 amandad, relatinz o confiz2rilahly of aicnln
&nd drug spuze patiant rezords; (H) Title Wil ofihe
Sivi Rl ool of 1008 42 125 0 §43001 &1 zaq.l, £2
aririelesd, velialing s esndigening inT in sho zalg

nondiecnre ~sion gaansiang i lhe g
under which apphesticn for Faderal as
rmaga; and () tha rezuirer 2nts o any oter
nondiszdaminalen gatciel which may 22200 12 tha
dppalivalen

Aol
= Lirinng

Htarday Fonn 4242 Ree, 7670
Preranbes: Gy VIRH CGircalar & 1405

(OB MuTbar: 454 5-000g
Caprrabon Dase: Q2 H0]sy
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il conney, or R sy ocTiplied, with the

gL namienls of Tilkss (imnd 11 of B LlsSonm Rebwslion
Spmmanoe and Hesl Fropoerly Az silion Pilicies A0 of
“oTD P L. -G48 vl provizs (o0 fasr and equitstle
Weatment ¢f poanis dioated o whose propoily s
ol @ & reaull of Focond il kabeodly aeaisted
pogiams. Thas roquise mwinile SEpiy 10 58 nteness n sal
praperty acipersl b peaject purpodes regandiess of
Fadoral peubcigaton in puichasos

il coregdy with the provisiens ¢f the Halch Act (5 USC,
51 5011 508 e 7324-¥528) which 't the: political
activifes ol employess wiceo ooncipal enployment
achvilea sre fundsd ieewtrele i = pail weih Fedaral funds.

Will compty, s applicable, with the proviz'ons of the Tar's
Aacrn Act (40 LSS, 552700 10 270-7), the Copeland Act
A0 USC §2T0zend 16 L8 0 £874), and b= Coniract
‘Work Hours ond Salely Sundards &er (4005 5. §5327-
233 reganding labor standsrds for federally-assistod
conslinclicn LSS raRmants

Wil eomply wilk lece lnfusanss putshass raquinsmants of
Soclion 102(a) «f ihe Haod Disnster Protoction Acl of 16873
P BE-2aa) which requiras reclpionls in o specal oo
hazard aras toparticipate in he juogosrm and jo pachass
flood insurance ¥ the Saly oosl ol iney ‘&0 constricton
and aeauisilion i 90,000 o s,

Wl commipdy waith errdimwnen nl slasdasds which msy ba
prasse b porsand 1617 Ilizdng: (&) netitution of

e mnariRenlE M o] mesmgures vriles lhe Balinonal
Emircrmental Policy Azt of 1088 (F1 81

=80 and Exooutivg Dheka (70) 19544; (b) nesification
of wiolirimy kwiles porsusnt i EC 11738 o
punechion o wetlands pursusnt & ED 11550, i)

evE caion of food hazards i~ Foodsiyi=g in socondance
with S0 1100; fe] omanmeming: OF phojec Cons Sisrcy
il e ppguneed SIS MARAGRITST DOgEmm
tevsioped wizer e Cosatnl Zans Marazerenl Acd of
1972 (15 L 8.C, 55145 el ang ) ) cosbanmity of

16

T

ik,

1

Tradvaraal zs:divems b B o0 e .!,hj |1r||.|.l|-5| re=rdalisan
1Mz9s cnssr Saction 176z of tha Clean Ak A2 ol
18655, as amandcd (42 LA G §8T201 ot eeg & (ai
pederdion ol ool sons o GF deinbdng ke
widier the Saie Dnndong Veaer Act of 1604, ae
amended (P.L, #3-525); mnd, 1) prolectio= of
crvdannped specios udks Dhes Ciskmgparal Sechs
Fuz ol 1973, 54 Smended (1" L 8- 200}

PN sy ol W WM NS Sl £ Hidos &S] of
1058 (16 US.C. §§1271 o pag | relatad (o protacting
components of potontia’ compananks of tha natinnal
wiid el SCUniG e syl

il asaist the awarding agansy (= assuring somplisran
with Section 105 af the Mational Hisloric Presesnsion
Aot of 1988, as armmocled (18 LR AT, O 11563
[ezen lilenlion sl pratscticn of higtoris propartiea), and
1he Archaeclegizal &rd Hislore Presarvaiion Act aof
Terd (16 ULSC, Ghs00a.1 ol som)

WUl caises T e perared the requirad financial and
compliance U216 In &zoordrrce with tha Sinple Audil
Aot Aranamants of 1003 ond ORI Chels SNo. 8753,
"R of Srates, | oey Govemsnls, and ban-0ra
Olrepartiealions *

il exoly w0l applioa s requirerrente of all cihor
Federal e, EneIution Soan, regulations and gelicies
goveming this grog am,

il camnply eoh the aguirenants of Saction 1061} of
the Traffick ng Yicime Profecion Al (TVPA) of 2000, a3
amendcd (22 U E . T104) whith uolibils gant swand
i oo o sl iR et inom (1) Engaging in severs
Fermnee of Laficiong m persans dudng the poriod of e
£z the mead it in oot (2) Prociibng ol
o gt dunineg B poemed ol e o e Siand = 6
weflezc] o0 O Eisiby Wofpe Rabor ot [e parfomance of the
aarasd of suteymands under the sword.

SGHATURE OF AU LHGRIZED CERTIFYING DFTICIA

AFPLICANT ORBANIZATION
::'Jr.':'r' oF Frukhawivl

TITLE

fomety guviiive e

DATE SUBMITTED

i
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Applicalion for Faderal Assislance §F-424

& Type of Applicant 1: Sclect Applicant Ty
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Typa of hpplizre 1 Selsu. Applios Type
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ASSURANCES - CONSTRUCTION PROGRAMS UWE Koamise. 40420007

Capitaboa Mats [NPEEZ00:
Public: repot = burden fod this collection o infoomalion & &2 ama'ssd o avoiane 15 micsns por rosponss, intduding lime 1o isvewing
i, sounching cxsting dale sources. gethening and ms-talndog T vt noodod, and completing and iowicwing he oodsctinn of
Infemuator. Send Sivveails isgand g the bundan estniste or eny oter Aspecl ol 142 colléct o ideomiaton, Inchading suggeations f2-
feduaig ok darden. 19 the Do 0 ko sgement and B dpet. Paosrwork Beduchon 'noject (03408 D080, Wiahinglen, D 20603,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TCQr THE OFFICE OF MANAGEMENT
AND BUDGFET, SFND IT TQ THE ADDRESS PROVIDED BY THE SPONSDORING AGENCY

NOTE Corain of theas el Brmes Inay nad b applicable (o your proscct or pregram, [ yau hiva quéastiong, pleass conacd tho
" Aavarding Agency, Further, certsin Feders! assislince saonding agencivs may roguire apell cants 1o gart fy t2 additinimal
pmaurgnicey 17 sech is the cags, you will ba natfied.

A the duly suthonzed rezrasentative of e applisrt, | gerlify that the applicant:

FiuelCas Edilicii Uask e

Mo e il Aaliessily Do apply Ton Faderal assistance,
&rd the melitiubcnal, manageaial awd foarcial capabilicg
firzluding funada aufficlent to pay the nor-Federsl share
of 2rokest COEIE] L GNELMS DRoper planning,
ngnanermont snd cermpkdion of project described in
e sipepdlanlicnn

Will give the Bwariing agsnay. the Comptroller tGensl
ul the Lie'ed Siotcs ond, f appropriate, the State,

het tighil lex pacemine all iecmds | beoks, pagers, or
drsumants radatad o e ascishons: 200 wil aslablish
B progs: socountiery eydem n ansondane with
pensrally sozapied accaurting LENEaUE O ageey
diraciives.

Wl gl s of, modify the use of, or change the
I il Lhes resand prograly fikle or ocher Tlerast inthe
A & Tasil e vl e pomission e nstractions
ficrm the warding agenoy. Wi recosd liv: Medersd
ewarding agency direciives snd will Inck.de & novernl
i the ke of scal proporty soqued in whole o In pas
wilh Feogei! pssisnen funds fo assune no--

i ryinElio iy Wi vl 192 o7 tha poject.

W con e’y wAth the roquirements oF the 53 siance
e ageecy wilh 1ssed 0 tho CEfing, rewiew and
wgcienl ol cotwdinction pkwrs sml speclicsficns.

Wil et o ainlain coonpcta Brd adequate

e sy sapweision w2 e congindion site o

SOHRUNE TaED M S0 e e wiaik codir g wdth the
spproved plane ard spectoaions and will an'sh

preg pEslve reports ard Buch SWer infzaher as iy ba
poal sl vy tho 58 SIENCC Sare Ng apency or Stete.

WA i we Ery eanplers e seonk i Din hie g ppeiakile

tome frrne a%ar receipt of & poroval ol he sesnding agunee

W1 ostablish safoguards to ancnion emplaysee am
itk g thili posilicns o 8 purposs that constitutes o
punssnnila thes dppsiraen of porsenal o erganizatons
vanlhl al nleesl, v preson’ ain

9¢

E.

Ll

Bty 17ed bor Lecal Fionae s

WAl ey vl e Intsgoveinmental Perscons) st
of ParD (23 LS., BEATIR 4TAT) ealing to prascribed
atandarde of man ayatera for programes nded

undar cna of tne 19 atetstes o regulations s pecidficd in
HAppondie & of OPWe Stardarda for @ Ment Syskem of
Peisnesd feleiieisteion (5 S F R, 000, Subpart -

W comply with the Lead-Besad Paint | ‘aleanig
Presaeelion Ack (42 L) 5.C, 554801 & 5aq.) whick
profikils Wee use of kool boyed prink in consmecton or
refatsldation of mslkienes slned ies

Wil gty il il Foderal statutes redsing 1o non
desgbmieal’'o Thews ncludo but am not Beited 1o {a;
Tithe V0 ooff 1P 0w MSgde Aud of 1584 [PIL 883523
wehigh prohibity chpcin ~ation on B barss of =ace
colod or national angin; (i Titke 00 of Nk Tdcation
Amondments of 1972, & smended A0 L1LS.C. BE1AA
163), ard 1605 1838}, which prohibils cecnitaion
s v i ool wew ) (12 Sechion S04 of the
Hahatinlaben A5 &1 1973, s aenemipd 29 LUSC,
S0}, winich preintog disalion on in basis of
hardizaps: () <ha Age Jmanmingtizs Al ul 1075, as
amended (42 LLEC, BECIMM-S900, whish pack ik,
dieairination ¢= tho besis of ape; (e the Lrug Atase
Citrm anorl Toeoleind Aect ol 1572 (P L, B2-2000, as
arre b el 1 nded sminalisn on tho basis o
drug sbase (% the Cainprener s Aok Mbuss and
Alocta am Pravantion, | reatment and Tshobilipalicn
Arded “9T0 P L 01-010) 82 amended, re'sling 1o
nelisrirningbice on o bagie of aleorc’ abuse o
alnnbhalism () §§5FN el K27 ol Jh: Public B esltr
Saurvion Aol ol “902 (a2 LB SE2E0 Y- and 20 ee
3, as anendad, relating 10 conhde il Iy o aloobal
e drug sbuge patian raoords; (5710 il ol he
Ol Bl ezl of 1008 (42 U S0 553807 & ae ), oy
Sl elsiling m nondisesiminaton inthe 3alke
rtal S tvdodang ol Beoeiingg; (1 onry obar
narhaanreratian prskng bt he specifo stalosEs
unzler which sppliaat<, f2- Fedeal as= slancs i= boing
reade: @t (i the requirers 376 of ang ok
ridisezrirninolion stae. 3{3) whic™ reay appiy o e
g vz linm

Wan a1 Fam 424D M= = 225
Fresriied be (% Ccolss & 0F
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Wil cawr gy, OF m33 Sheady compled. Wilh e

P worgiments of Tikios 12 1B of tha Unifarm FRalsention
Aasistanco sl Real Croparty Aogquisition Paliciss A o
ABTOP 1. 81545} which prowide Tof lalr 27d equitese
tesatrent of persans displassd of whoss proporly
mequired gy o resiilt of Federal and fedes by sl
promore, | ese rsguiramands apply Lo all islarasis in real
pnperly acquired for (noject purpoees regardless of
Fagars partcipalion in purchsses,

Wil conngsly with Eha proeisions ol fhe Hatzsh Azt (0 LLS.C.
LEAB01-1 005 and TE2E 2324 which limit te peditcal
motivitias of maploypess whose prindipal orpdoyinen
activitics e funded in wholy o i par wilh Fedes funds,

il comaly a5 applasdde, il e prow'siong of the Davis.
Eacon Act {40 U B0, 547768 0 2T0a-T), e Copeinnd Act
IS S grrecanc 18 US.C. S0T4) iwnl e Condaa
Wk Houre and Safiety Sterdeds Ack S0 LS. §5007-
343 reganding labor shwnknds iz fedsrmlly-asaiviod

e struction sulusgresmenis.

walll carmiy with flood fnsurincs puransss rsgLiremants of
Section 102530 of the Micnd Digaste: Protection Aol 1972
(P G2-774]) which rezjuires recEaris in s seecial oo
] ared o ganticipats in tho progeen and o punarase
e inguranca Fiha todal cosl ol ingurble canercion
and acquisdion is 10,000 ar mare

Wil camply weith srvironmenzal shndiands sehich may be
presoibed pursuant i the lodewing: (&) instation of
emirnnrren sl ooty contol messuros undos the Mo
Errainmurental Poloy Actof 10607 1 M

1803 and Exec_giva CGndoe (D00 11594, (5] nothestion
o viclat ng feclit o5 pamsassd o £5 11738 6
peoirciion of wed e pursusnt to ED 11000 ()
stz ion o 1ood hazands it Socdplisns i aovoezianoe
with 20 11288, (a) assuanse ol juijac] consrsiency
with the amoroved Skl managenran pagtam

dowe gl umlen e Cosstal Zomns Meseosmont Al ol
1872 (16 UEC 85195 ersee ) (B voshn by of

17.

i3

20.

Federal nelons by Sk [Ulean &) impemeniation
Mana Zmzar Sechan 1/8cl of tma Clean A Acl ol
1095, as amended (42 L 5.0, 557401 vl saq.k (gb
prnbssclivrs ol undvig aund saurces of deinking watss
under ihe Sale rinking Water Act of 1672, o
amendad (P.L, 93023 and, (h) prot sdfion of
crdanred spocine mida e Bnazigsced Species
Act ot 1973, &g amanded (P.L. 50208

Wil conply wilh e Wld and Scenic Rivers Aot of
THEH 18 LS L8127 1 et ena. ) ielzied o owtering
o sancnks o poent sl coespanen'g of he nstional
waildd ol sicsiniin el f Ry RLEm

Wil gae st tre awnrding agoncy in msmu vy oooplisng
with Secion * 05 of fh Malowal Fistsis Praseration
A ol 1508, e avmded (398 U5.C §470L BD 115853
Sl fiction @%a protection of historic oropartes) aml
e Archaechog sl mnd Histotic Prosensd on Ao of
1674 (06 US.C. G051 vl neh

Vil caus= 1o e perfoamad the raquircd financial &rd
compliaTce Audits  n accordamc: wilh e Sinche Audit
Aot Amandmenis of 1988 anel CRAB Circular Mo, A-133,
Yhwdits ol Siban L ecal Covemmeants, and Ron-Frodit
oh Hm'll-.r.'.'l‘.lnl'm._.'

Wil ceenply wiih mll 8z cable raquirsmonts of sl olhesy
redersl laws, axecidive crders, repulslions, ana policies
gowerning tis pronrm

sl anpiply wits t48 requisemonts of Secbon 108 ol
the TrafFicking W stires Brebecdion Az [ 1W134) of 2000, as
amended (23 LA G T104; whodh prchibits grant awsrd
iscipiisnli of & gub-racipient from (1 Engaging in e
Tz of waMicking in sarsons during lhe peros of trwe
e tha e b e ofled (23 Sreciiing & commencial
e 2l 6 g e e Gl 0F TiARE 122 the award is in
el o (33 U g foeced lsbor m s porfermance o I
awan of subsaants undor the swend
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[TimLE

|:\r"'.'.J|i--'f gy e

EERN

avmyy ef hacxiaod J

AEPPLICAND D122 NIZATITN

| DATE SURMITTEN

i3 =]

SR 4240 (R, 7471 Sa0k



LS, Dapartmant of Housing

Applicant and Reciplent
and U rlan Deve lepsrit

Assurances and Cortifications

SIKE Muambar #504-2017
Eeziralian Dute: 017122026

Ioistractions for the HPD-024-6 ASEUrences and G erlfications

Az sar ol pour speEhastinr for HUIR, iR, Fon . 85 tha ool euttarzed 12 a0n or benslt ot yau- arsnlzatan or B2 an ndividual must provide
Far i lewing assuraeoss and cadifcalicns, wHehizplace ary mavicemert o subritar 5F£14 0 or 5232 T The Rusparsible Sl Sigae
Crlizial hag sper ecithe Rarm tor Lsa hor pumeses o1 ganeral sampiance'w'th 24 CFR §5 1.5 2,115, .50, and 4825, ez applicabike. The
Hrsaonsibe Ciei Rights Officia’ may equire soecrc oiv | Aghes 2ssorancgs 0 ba ferniskon cans socne with snoss awthoties and will spaciky ke
sarr art eehicd, Sudl’, ApBUranses mus: be Mada. Afailars b fatish o comply il e civil Cglils assatdmess senlaiiesd in Shia Do may esult o e
proceduss o eifect camrplancr at M4 GER S5 1 4, 5010 407 or 4R35,

By suernillivg Ciis Teon vau are siobeg i, ol asselizos made in ks foon ere aas gooaale, 2o canecl

A P duby wpresenbalive of e applicat, |aecily hat ihe spelicenl:

“Auharzan Raprecantaiea Neime:
r it |

“Firs: Meme || e

Middle hliere (=

"Lez Meme ek

Sk |

e iy Reoo

“hzploar: Orgavizslive: |.A\'."J:'.'.' of Fregland

1. Hagbelagal aulharty o gpply "o Fedaral aasisianse
has sFa irsditinna:, managsrial £93 fiagarial capanilsy
firciud reg Turds b pey e vor Federal shiare of arsgrain
208k51 %% plan, Marsge ard comrple ke pRKram a3
drsarhzd in the apoocactiar and tis geverning bady has duly
wullioiie=s e grmmissin &l ke hpp!i:al.a_.lu. duding lhose
gagLrancas and certrigahizng, and audhor 7o mo 85 the
rfizal represzalos e af e applizabon ka o ir careciar
Wil the mapicalion @19 T2 provide ey &do Bonal nfonmation
&3 Ay hyreaurmd

. Wl acivir gher the grard in compliaras wilk Tie Yo
tan Goal Rizhis oo of 12062 (42 LLE O 2000c]) anc
wrnaleranlng redulations (24 CFR 2a1 1), Wl o paovade (hal
a0 pEtEnn o B LRz Skakas SEallL oo s graunats o mos
walm vr niziral origiv, ke escludes Toe paskcizetan o, b
Al Bra Deer 12 08, OF ollvare 56 Le ausjed 1o

Aiszrrmir Al aner 29y pead T oar ackuby S reenens
Fedenal “aanzial sessaroe OR T e sapiiel = a
Fagarslly recopniad irdian mee or N2 bibalk Saskraled
hesirg aet s is seejeer e dba i g Giei Rights Acr 25
UA.C 130112020,

A Wi anmirister{be pant in corplarce wilk SGrear e
of e Rebalilies oa Aclol 1872 {3 WLE.C, 794;, s
arnnd=d, andimpicricnding regulatons at A4 ORH pat A,
tre Arierizan Dizabiilies Acl {22 LLS.C 65 12101 #useq.),
and. Malemealrn Oukatira ak A5 DA aet 35 8 55 an
app cabin, andiks Age Deciminatan Ancal 1804 40
G BT OT ax s ded dirlernealing reygelslizne
ab#d UEH et 146 whish baaetbar pros o TS R parsen In
she Llrthe:! Shales zael, an ke grounds af disabiily ar cgs
wio 30dudied tant aatpalion Tt L G208 Lhe Bealile ol
or Errra R b BLRjEctan AR diser reinstics Lasar ang
Eragrary ot acliviiy e eoe wes Cederad fingicial
paglEbar e axieal it he g ant roomam sulkonoes o miia
parizmEsiar o drs graied pepolztons ko -bo sapdcant
i gl itk N viceediscnieicdlic: regquieieignly will T
Hig cleaar aled papuletr

d. Wil st itk e P Huoasieyg & sz LS 2L 2601 120,

A arnarded, ang P9 IMsla Tankrg regl allins €5 45

SFF pan 10, wskich pokilt discrerinatiog iv hoasirg gq 1z
sesie ol nave cola, elukn, seeive iy e=ede denlily
ard seslal eniatar), sk te vilal skalus, o0 Etkna)
2 gin erd will a¥rratiesly fieaes fair hacsirg: axesar an
gpellze abwehiicriz &0 e abe orizicsoune alily wlhiss

9¢

1 eatlided ty shalule Tron cowarais daes 0O ke Lhis
ot aaticn: and firhe- cxcspl ifthe £ =0k pag ramr
autorizes ar litrite parbcipalicn o designubsd poauldicas,
theq e apslkzart vl comely wF e rardiscsiminaizn
w1 rE TRt aithin fan desigrared populs: on,

LW ssmply s th R appkcatia Feraral

non soriminator regqurernenle. cluding o [skes ot 34
CFR. 55 5.1530a: 8ird 5.705 32 aphlizatie.

S W cophowid Cie acgaisilion end elosesan
racjdinarswnte o 1hs Unitarm Ralecaticn Azslslarcs 840 Rag
Fropnty istinr Procins dctaf 1870 as wnarded (42
LS S 6010 ared imglerentng egualiznza el 49 CrE Eadi
24 ard, &6z saplicshls, Szctnr 100 of thz Housing angd
Corrmuniy Deeslcporent Actaf 1674 (42 1S .G oliulid)y
ard invilarenling rag latons b 29 TER P A subgan A

T Wl szmply o't b eneiraronertal ieoaicerer s of the
Rallchal Easirorirental M'o-cy Sot 42 LLS L 4321 elasy)
arel matnd Frdsse achedies pcs ba s coneritmsal ar
a g il e Tuids Tur piapsily.

B Thial i Tederal apprsn aled fuds baes ceer said, or
ool b ', by o on behallf af sha enpicel, "0 ary pecgun
tar mtanarg ar akargkng fniefluener 2 sFear or
el ol 2y agency. 2 Meaber OF Corgres vl office:
orargioves obLUaramaes, or 6 BTG 0 3 Warher of
G s, in oor e an e b e avscding of bis Fodzrs
wrart & lls axlansicn, feaswal, arand ek af nadwalicr.
It 8inds therhan Fedaral aapynanated Sords kacs ar il
b i o e g o etsrnptiog e niflsece e pois
I2es alave, | she ] corakbe and 3uhm ik Skedard Foam-
LU, Daeciesaes Parm o2 Beaet Lacby a3 Teetf shat | shal
leedine &l sabawaide alal liges dodeding sub-gnsanks ae<d
coarlrecis]) b arnlar y Zanity ard o scdoss atoardinghy,
Frdzs oy reaageiized Indins Trize ard vibaly dosinetan
ligusireg wiileg (TOFZ) aubabizl 2 29 Fedeizly
renonmad Irdian ngos as g el of b axargsa of s
Fribat's sy 1 pavesr wie eeclhaced ilon covengn oy tn
Send Brardirer s, Bl SEE-recogn 289 0089 bibes az

| iHE e enlianmd (nAse Etak lmw ans nataxshinnd om ke
Sithdie 5 i g,




I, e undersigned, cenlify undar penalty o perjury Bha the irformation provided abows s true and correcl

W RRING: Anyone who koowligly subimie a talze clalim or makes o false statermen s subject 1o criminal avd'on civil peneites,
Insluding conTinanient far up o B yeans, Firnese, oo civil mnd adminletrathe praathes (18 LLS.C §EZ0T, 1001, 1090, 10712, 1094

I US.C §178, 3002).
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Applicaion for Federal Assistance SF-424
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Applicolion for Faderal Assistancs SF-424

s i.'l‘;pnnt.-ppmll 1= Sebwir Appiioasd Type:

- 1
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* 12 Funding Opporiunily Nanmbsr:
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el

13 Coucpestit o Want Fleaflon Murabar:

Tr&

4, Areas Affsclad by Projecd (CHles, Cauntics, Stabes, obe.};

— D R e

A6 Deseriptive Title of Appllzant's Peoject
Podesa. Fosgrem Yewo P04

afany 8onar np daournmils as sprsEied i wgeroy rERTors

SAdd Anpifrisite | | Delws Absonrieri | Wi csearils

1C




Application for Fedaral Assistance SF-424

1. Congressiounal Dictricis OF:

*z Pxamarl & i * |k Fpagrawps il I

FAmadhan ccanond 19 3l Prage e Coapesamdd Dbz lreoosl
[ | | Asoacsomen | [z pmewee | [ verstaten |

AT, Propessd Project:
= o St Do [22.

A8 Estimatcd Funding {3:

"8 Fatorsl | 2 EFELOE
b Ao | .
e Ste r_:-:{
~a Lx=a 6.2
“a reer o=
“I Pt lamons a.ES
3 TOTAL s |

* 19, I= Applicaton Subjsc! 15 Revies By Suste Undsr Pxscalles Doder 17372 ProcessT

E & T apieakon wcs made avs 25k %2 he Bade snde- e Exscivs Dnder 12372 Pavoess e s o I = I
D b P gnens i Ssgse= 6 O 1R300 bat has robbees seiecied by e Sale o eviso.

] = Prograr is rol coeersd Ly 10012372,

= B0 Is the Appisceni Defanpesnl On Aury Fedeoal Dedt7 B "Yes,™ pooids supianatioa In aSachmant |

||t E""—
§*Wes", provids sxpewslin. ned ales ——
I | TR | sssasen | [Feareen |

. "By sigaing thic applcstion, | certify (1) to the steicments contsined in the Tt of cortiicaona™ and |25 feat The stalaments
berein ara fnis, complots and accerale o the best of My newicsgr. | also proviee e reguied sl T T
comphy with sy resslling femes i1 accand an acand | an acens that any talse, fotiows, of fredokont st=icrmonts or ckeins may
subjoct mic fo ariminal, civl, or sdminisieaive penslties. (LS. Code, Tiks 13, Seciion 10013
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AFFURANCES - CONSTRLICTION PROGRAMS

Fubliz roporting burdea fa this golloszion of information is @stimated to evsrags 10 minutes par responzs, including time for rewseawing
inglruclions, smachivg exdsling Gala soums, guthaningand maintaining the data nooadsd, and completing and roviewing the callectian of
Intanmialios . Sand commmeants reardag the burden eslinale or oy alhe gspeel of his collection oF idforration, indwding suggestions o
reduging tis barden, to the Oices of Management and Buadgel apenwark Reduclion Project (D04E 20425, Wasainglon, DG 20503,

FLEASE DO NOT RETURN ¥YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND T TO THE ADDRESE PROVIDED BY THE SPONSORING AGENCY.

MGTE:

Canain of thass assurancas msy 1ol be applicebla fo your project of pregram. f wou have gquestiong. please conlacl o

fawarding fggeney. Furthzr, cortain Foderal s58'stanca awvanding agencies may require applicents to aert fiy to addibenal
asuancas, [ auik is he case, yoo il beoroesifiod.

Hak Ihe 12qal autiarty 10 a:py 100 Fedaral ssesl e,
end the inattutenal. mamapera and financal capabidy
iinclud.ng furds suffiziant to pay tha non-Fatdaral share
of project coslsl be crsure praps planning,
nsargsEannl ool cxnmplebion of penject dsseibesd in
I sgaplisalion.

Wl giva the awarding waorcy, tho Complralier General
of B Liniteed Slates anal iTapproprzs:, the Stazo,

The= vighl Lo exaring al reoinls, bks, e, o
dacurnaia relatad ta the S2e staace; and will establish
a propar gcccuating syEter in socordanca with
gensraly sccesied accountiag standards or agancy
dimectives.

Wil mal dligpose: 0, e By Lhis use: ol o shangs the
T ol The el properly Hile ar ol P indres!in e
sibe and taciliies withoul perrissian and instrachons
from the swerding agency. Wil recard the Federal
awarding agancy directivas anc will indiuds a coYenant
inthez tibc of eal poopaty coguired inwhalz orin e
wailln el ey slanre Tarein Do aegan e -

Az nalion < orag e uzeldlile ol e pojecl

W anipl v b b deguinzeeznls of the: assstance
avdascdingg ey S eegacd s el remira arel
ApprotEl o eonss rclicn |:I|EI'I.‘:- anrl spes i,

Wi vl anainlaing ceenpiekeea ] aoed adeguae
egines g S terdiSian al the cons o sile o
enaure that b G Eate wark Ganlanns Yeith the
approved p.ans snd specfications and wall funtsh

rrogressive rezors &rd such other informetco as may be

ranuied by Uhe assiglavee geardinng agencye or Sl

will niliate and ceimplats the work wWithin e applict’s

firra Srars afer recaipt of azzroval of the sard <2 agency.

il asdablist ssfequands <o 0= bl anployess fror
snions o porpess thal const sutas or
sappusenen ol ekl o ceger sl
el ol inlevasl o peassnal gain

Framial s Edilicn Lwal'e

o izl e Lose’ Repreduciane

1C

]

£ the duly stdhorized raprasantstive of the applicant:, | carify that tha applicant:

WAll comply with tha Inkargevemmardal Parsonnel s
af 1970 42 VL8 0 §54720-47A0) i=laking to prasaribed
standards oI merll systaims kar programs Sunded

untler ons of the 19 eatuiee or regulafions specilicd in
Appandiz A of OPM's Standards far s Mert Sveren o
Persennel Adminisimtion (5 G.F.R. 900, Subpart ;.

‘Wil comgdy with the Lead-Easad Paind I'omccirg
Pravantan Act (42 U505 §54301 ot sag.) which

farat it bhe g of Yead-Dasod parl Tn Gonglruction or
rakoabiilalinn af residenees slindines,

Wil comply with 21l Faoeal stabdas relating ta non-
discrimingdion These elude bl e rollimited 1a: (@)
Tillgs Wheal hee Cowil Righls Al ol 18874 {P,L_ E.E-E{.E_:;
v prahibils dEcrimindlion on ihe basis of racs, -
colar or nations, onging () Tile 1 of the L uealin
Arnendmenis af 1972, as erendsd (20 U5 BE182°
1683, snd 16351630, which zrohibits 2 acnimination
or the base of sox; () Section 804 of ths
Eelubililglion fod ol 19773 o armended (295 US.CL
£THA], which prchibts discrimination o s basis of
handicaps: (d) the Age Lisormingt o sl of 1875
amendad (42 LLE.C. §EE 1034107, which nekinils
discrimination on the bas s of 235 () the Drug Abuze
Qi and Troatnent Aol of 1872 P L. 92-284), &3
anencied ralu liogg o neeeliszziminalicn on tha bazis of
iy Ei s, (1 he Caimgrehsaaivg Sleokol Sosc 500
Alcshaiam raventon, Treatnent and Rehakiliialiosg
Bt of L7V (F.L 91-610), as smendzd, r2lafag 1
nendiszmination on the basis of sluohol aouse or
alenholisin fgb BEH2S ard 527 of ihe Puzic Haalh
Senvine Al o 1812 {42 LM BERZAN 3 and 200 es
A as arendsd, o 3tng o canfdsrlaling of akooebsl
and drug abuae patis~: sszardzs; (R Tk W00 e
Zivt Rights Act of 1908 42 LS50 523601 eb recl), i
anmendcs, relaling 1o nondiscriri ration 9 11 eals,
vl o fipseeseziogy oVl esing: (i s other
nrmisSirmingl ot i sizns e speific :;Latua(s::
unelar vty ch applcat on ke becaral as s s :t?'1g
rmaas; and [ the requiremants ot a1y abhen

ncndiacr minstion statisie) which may apply e e
apglication.

Stardsxl Fery 4240 (Rew, 7 97
Frensdbear i O3l el ar a-102

CIVIB MuinGet. dod0.ars
Capiraticn | wAba D282028
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15

1

SIENATURT OF ALLLE

Wl comgily, oF has & ncady cenplied, withn the
Pesjuirdimants of Tikes I and 0§ o the Unifaiem Reloesilon
Asgistanacn and Hasl ﬁl:lpﬂ!‘t]l' Azquissilion Pollzss 28 of
1570 P L 15480 which prowisle o f2 e and 2 table
tipsat mmnt af prersons displaced ar whoes prossly s
meguired py @ result of Feostsl and fedeally sasialed
proggiand, 1 1ea8 reguirgrnenl apgdy 10 &80 INteeats in raal
ppady @cguircd hin project purpases reapardlses af
Faderal parlipatos in purchasas.

Wl ety with the provisians of the Hetah Act (615 G
EEIS0T 1500 st TR24-TE2E) which lin shg wallicasl
potivities of Emplayees whose principal eorpliy il

watieities ané funded in whols min puar] wih Fedensl funds.

Vailll cormialy. v anpplicable with the provisions of the Dusis
Baron A (40 US.C 862 FSa 1o 27037, e Copwsand Act

43 S §2recand 18 U5 G £474), ana e Comiract
ik Hours and Szfoty Stewiande At MO US.C. §5327-
588 regarding kdun sandarda for federally-naaiiod
eErstcion subsgresments.

‘il carrgly with Food insuiante purchass raqu ements of
Saction 1025 of the Floed Diaaster Proteclion Aol ol 1973

[F.L 93-234] which ragLites recipionts i o dpecial Food
T area to paticpsda = Eae pogonr and 1a purchass
Need ingursrea Fhe tetal cost o ingurable Congtrugtion
and zcquisilion is F10,000 or more,

W camply with anwironmuelal standards wilch may be
jprescribed pursuant b de lolowng: (&) insittion of

erydrpmtacn kil oty oortrol memsras wrsee e W adional

Fovinimental folcy Acof "985 (P @

190) and Sxecutive Order [T0: 11514, [b) nowication
of violat g fecilitc puesuat to EX 11735 (<)
poobocim of cedbancks purssant to S0 11000 G
rembeion of fiood hazands i ool b dcoonissce
with EO < 1088; (8] asserance ol Progect ponaislensy
with the appreeel Skile Manszemant program
dosechonenl pder e Coastal Zong Manamumenl Al of
18972 "6 LSS §51451 ol scq 3 (N confonmity of

18

17

1H

1%,

JHIZED CERTIFYING OFF Gl

Federsl sctioni lo Stele (Clean A ‘mplercotabon
Plars undar Sacion | 76 of the Chesm Ar A of
1955, o5 arroradord (42 LS (3 §57401 eleagi: i
probechan of undéngaund sources of dinking watar
under the Safe rinking Yaor Aclof 1974, as
armeceked (P L 9820, aewd, (19 peobecticn of
endangerad apaces undes the Endangered Soocies
Act of 1073, s amended (P L 93-203)

Wil caraply with this Vil snd Scanic Rives Aclof
1908 (16 LLE CGRIPTY el wer) ) rediatend 1o protscd ag
camprnents mpalsedial conponents of the natianz
welid B SRS TEre Bystam,

Will aasist the movgsding apency in asauing oo ance
mﬂlﬁ‘-r.wb-‘.v o 1T ol 1o Poalicnal Histonic Presanvation
g ol 1566, as amenced {16 U.S.C. 54700, ED 11552
(deniicasion and profection of hismic propedies), aml
i Archaaolag ol mnd 1 slowic Preservalion Ao of
1676 6L S & [RdfEs 1 &l sag).

il cause 1o be parformad the roguined Enancial amd
compliance audis i scconkeme wih the Singks Aucdit
Act Al sl 18865 220 OME Circular Mo, A-1335,
“Audila ol Shates. Locs Covernmsnis. and Men-Sodil
Organizations.”

Wil comply with 2| applicabli muguiremenls o al cihar
Fadaral lows axomubie oideie, regu'atione, and polichas
aowdsiing e o,

Wl amraEly wit the teguinemesls of Seclion 10603] of
the TrafRceingg Vicliam Pooledtion Aet (TVRA) of 2200, ny
sl (@22 U8.0, FI08) which prehizice manl el
recpients or @ sub-recipiamt from 1) Dngaging in severe
fomns of wralfcking © peersins dining he 22500 of ime
hat the prewimed b b ellef §2) 1 NoCom =g 8 o TIeG

se il ddling Bne pandd of tma that tho awend s in
eflezt &7 (3) Lang forced labos i fhe: peakmivianse of 1
aad or subeis s u-de e oresird
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Applicant and Recipient L3, Peparbnent of Houaing {2ME b mbar 2E01-0217
Azgyurances and Certifications and Urban Developmert Caspdiskon Diate: 0703 52008

Ew;ﬂplﬂ forthe HUDA24.B Aszurancos and Cortifications

hs apct of you: 3|.'|'2l|il:£'.i:lf'l Tar HUR ful'rﬂil'y, wou, A8 e ollicia avthor cad o s i an Lealaall al yaur coaanzallon or 38 & Irdrecdual, mes: paovide
Era “zllzmdrg easarances ard crttealizns, whick replecs sy mOuTRTant o submnt an o444 or SF424.0. Tae Rasponsiblo Ghei Higkts
Cfmal kas spucifisd shis Forn fon ves fo o pases of geasal sanpliones e 22 COR RS 1.5, 3,115, B30, ane 145,25, a2 soplicabie, The
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HOME-ARP

< Rockland County

HOME-ARP ALLOCATION PLAN

$3,359,161

Ed Day, County Executive

Office of Community Development
50 5anatorium Road, Building A, 6th Floor Pomona, New York 10970
B845-364-3939
RCOCD @co.rockland.ny.us

http://rocklandgov.com/departments/community-development/
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HOME-ARP Allocation Plan

Instructions: All guidance in this template, including questions and tables, reflect
requirements for the HOME-ARP allocation plan, as described in Notice CPD-21-10:
Requirements of the Use of Funds in the HOME-American Rescug Plan Program, unless noted
&5 optional. As the requirements highlighted in this template are not exhaustive, please refer o
the Metice for a full description of the allocation plan requirements as well as instructions for
submitting the plan, the SF-424, SF-424B, SF-424D, and the certifications.

References to “the ARP™ mean the HOME-ARP statute at section 3205 of the American Rescue
Plan Act of 2021 (P.L. 117-2).

Consultation

In accondance with Section VA of the Notice (page 13), before developing its HOME-ARP
allocation plan, at a minimum, a PJ must consult with:

CoC(s) serving the jurisdiction’s geographic area,

homeless service providers,

domestic violence service providers,

veterans' groups,

public housing agencles (PHAS),

public agencies that address the needs of the qualifying populations, and

public or private organizations that address fair housing, civil rights, and the needs of
persons with disabilities,

State PJs are not required to consult with every PHA or CoC within the state's boundaries;
however, local PJs must consult with all PHAS (including statewide or regional PHAS) and CoCs
serving the jurisdiction.

Templaie:

Describe the consultation process including methods used and dates of consultation;

The County of Rockland engaged in a comprebhensive consultation process with various
stakeholders throughout the menths of November/December 2022 and January/February 2023,
During this time, the County engaged with various service providers serving each of the qualifying
populations, including but nat limited to: the Comtinuum of Care; Department of Social Services;
Office for People with Disabilities; Center Tor Safety and Change; the Kaser, Nyack, Spring Valley,
Ramapo and New Square Public Housing Authorities; and organizations addressing fair housing
and civil rights, Consultation included wvirtual, telephonic, and in person interviews and email
reguests for Information,
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Each entity was provided with a synopsis of the HOME-ARP funding and qualifying populations,
and was asked to provide feedback on the unmet needs, service gaps, and housing concerns of
their clientele.

List the organizations consulted:
AGENCY YPE METHOD FEEDBALK,
(CIEHN Nonprofit rterview There is a need for mare housing for
sabilly peaple with disabilities, Many
individuals and families with disabilities
are living in conditions that are unsafe
.dmu their unigue clreumstances,
There is a need for housing that is both
affardable and accessible, as there is a
correlatian between low-income and
disabllity status.
Monprafit - Interyiew Unsheltered numbers are ralmlnell.r low 1234
Service compared to other countles, The need
Provider is mainly for homelessness preventon,
transitlonal and affordable housing
more than emergency shelter,
Malntenance of existing affordable
units is also a priarity, Upcaming
expiration of housing funds (ESGCY,
ERAP] will likely lead ta increased need
for homelessness prevention efforts.
Catholic Norprofit - Intarview Alarge portion of homeless individuals ~ 1,2,34
Cammunity Service are m-’iﬂ““ﬂiﬂ mmﬁl
Churches and LIS Iwwﬂ“ﬁﬂh#lm
Services with children,
Centor for Nanprafit - IntErview In 2022, they had a total of 1846 clients 3
Safery and Service who were survivors of varous crimes,
Change Provider af which 1382 ware DV survivors, Most
clients reside In Rockland, Most clients
requine non-housing related suppart,
such as therapy or immed|ate suppart
through their hotline, For clients that
regquire housing support, in 2022, 59
people were able to find shelter
through the C5C. 351 adults and 90
children who requested shelter were
NOT placed due toa lack of housing
placement oppertunities, C5C has a 15-
bied shelter for immuadiate placement
where [V survivers can stay up to 180
days, after which the C5C assists in
finding transitional or permanent
housing, They are then ablée to pravide

2
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Cammunity
Chitreach
Center

rental payment support for one year
through a transiticnal housing grant.
Because the C5C Is-a non-profit with
limited capacity, they sometimes are
ot able to send rental payments
betore the first of the month.
Meanwhile, some landlords have
included a clause in their leases that
imposes a fee i rent is paid late. This
trend has become more popular since
the pandemic tock its tall on landlords.
Landlords are hesitant 10 collaborate
with the C5C because of fear that DV
survivors will rekindle relationships with
thelr former abusers, or enter new
rélationships that are also abusive, They
do riot want to engage with any lssues
associated with these rypes af
relationships, All survivors would
benafit from long-térm supportive
services such as therapy and other
support, Howewver, It is critical to ensure
survivors and their children can re-
engage with a community af their
choice as soan as possible (o restore a
sense of narmaley, |t ean be
counterproductive to healing for
survivars 1o be in the same complex;
aceordingly, the need |3 for more
apticns of affordable housing
throughout the caunty, rather than a
concentration of housing for DV
Sufvlvors,

There is a need for more affordabla
housing to be bullt within the Orthodax
lewvish community, This community is
by far the fastest-growing in the

county.
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Habitat for
Humanity of
Rockiand, Inc

Hedlman
Property
Managemant

interfalth
Caalition for

the Homedess

Legal >rrvices
of the Hudson

Wall &y

Namnuet Family

Rasource
Cantar

MNanprafit
Developer —
Affordable
Housing

Devrloper -
Housing

Nanprafit «
Servioe
Provider

i

H'unpml'it .
Family and
Child Services

IPkeryiew

Interyiew

Email

Ineryiew

Even thaugh Habitat is primarily in the 2.4
homecwnership sphere, due to the

clientele they serve they see that the

existing rental housing in Rockland

County s simply unaffordable, This is

what makes Habitat homes sa

appaaling, because even with mortgage

and taxes, the cost to the househald is

often far less than rent,

Existing funding sources for affordable 2.4
housing only work for developments

oveT :mmmwh

avallability of land and zoning

allowances across the county, itis
challenging ta use these existing

funding sources (e g. LIHTC, etc | to

develop affordable hausing at a smaller

stale,

Mast hameless individuals are male,
Many are foreign-born and Spanish
speaking. Many struggle with substance
abuse lesues, which prevents them
fram qualifying fer gavernment hausing
assistance. Because sobriety requires
stability, this creates a chicken-and-egg
seenarie: a lack of stable housing
exacerbatas substance abuse
challenges, while substance abuse
challenges disqualify some individuals
fram government housing assistance.
The lack of affordable housing |s the
nmiymmm of need. Because of
the types of cases LSHY handles, they
alsosee o need for assistance with
rental arrears, There s tflll nnd far
education and outreach to the entire
community 1o make sure that people
know what resources are available, and
o munm the mﬂmuﬁl nnd
for mare hausing,

There are many low-income, Spanish- 24
speaking families in Nanuet schoal

district, There is a need to formaiize

Single Room Occupancy housing to

cater 1o families whao lve multl-
generationally, or several families

under ane roof.

12,34

134
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Mew Square
Publlc Housing
Authority

hyack Howsing
At hortty

Ramapo
Publle Housing
Authority

Rockiand

lf"J.;|u.|11_1,l

Continuurn of
Care

Rockland
County
Departmaent
of Sockal

Serdoan

Rockiand
County
Department

—_— -
Housing.

Public Interview
Housing

Public Interview
Housing

Gowernment Interyiew

Gowernment  Interview

Government Imterviow

PHA administers 650 Section B 24
vouchers, all of which are used

exclusively within M;wsnumm

waitlist has 250 people on it.

Nyack Housing Authority is a high- 24
functicning PHA in which many tenants

are able to move an ance they find jobs

with higher income, At the same time,

marny peaple who increase their

income find it beneficial to stay

because 30% of income is still lower

than most rents in the County, There is

a need for financial literacy and other
educational efforts in order to expose
residents o possibilities and life goals
autside of the complex,

Must Ramapo Section 8 vouchersare 24
able to be used. This is likely bacause
wmﬁnﬂmﬂcﬁm are within the
n:nwduu Jewish eommunity, and there

is mare: hmlwllbh in Ramapa

than elsewhane in the county,

The greatest challenge the CoC faces In - 1,2,3.4
mseting their mandate |s the severs

lack of housing, especially transitional
housing. There is a serious need to

increase development of affardable

uniits in the county, While services sre
refatively rabust, there s not enough

funding for scquisition and construction

af affordable housing, Rockland is also

ani of the fastest aging counties In the

statm,

There 1s o severe gap Inmentsl health 1,24
assistance, especially for singles who
mdmppmhi housing, Many

landiords no longer want to work with
D55 due to destruction of property by
tenants, There ﬁnhmuﬂin:rnlid
substance use in recent years, :
especially amangst youth up to 25

mrsuh‘ There s a naa:l for mm

beds in mmﬂﬁum There is also a

need for more case workers,

There is a sevare gap In mental health 1,24
assistance, especlally for singles who

newed supportive housing, Thare isa
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Rockinnd
County
Cepartment
of Social

Services

Rockland
County

Government -
Law
Enforcement

Interview

severe need for suppart and housing
for undocumented residents. There is
no averlap of service provision with the
aperating hours of the warmmg r:inter
Need for affordable housing,
W for mmmwumm

':hfﬁrm*rhui is @ need far housing for

individuals and househalds with mental
health needs. There | a need to
Increase mmmmm
use recovery; relapse should not trigger
a lass of housing or suppart. :
The way NY5's human trafficking
statute i drafted makes it difficult o
prosecute many cases of suspected
trafficking. Mast victims of human
trafficking and domestic violence are
fernale, and are reluctant to come
forward for prosecution, This is often
due ta fear of lozing rescurces such as
housing. & shortage of shelter within
the County alsa makes it challenging for
victims to come forward, because the
alternative placements are often out of
the county and result in disruption to
families, Dften the perpetrater of
human trafficking maintains such &
level of contral over victims, and
wictims feel they cannat make it on
their own. This is exacerbated by s nck
of work skills and/or English praficiency,
and the cvarall unaffardshility of the
County, Domestic violence service
providers are stretched then, and
Intermediate resources are scarce, The
dots on human trafficking s diffieult ta
collect, because many victims do not
repart. Darmestic vielence vicims and
human traflicking victims are often
subject ta the "ecanomic handcuffs” of
their persecutars, highlighting the need
for more affordable housing to gve
victims the ability to break free of the
abuse cycle.

11
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mhunmlmnﬂnnmmnmm.
the cost af Flv’rnl There is a need ta
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Rockiand Government - Email WVeterans have seen changing 24and
County Vieterar's landlords/rising prices and cannot  veterans
Viesteran's Agency afford thelr rentfhome anymare. Most
Service of the veterans seeking services are in
Agency ‘erisis because of chronic conditions
(health, mental health, addiction), so
mary of these veterans would benefit
fram more har.smﬂur people with
:ﬂuhﬂiu {whether that be service-
connected health issues or from aging).
Unfartunately, Rackland has limited
11!'nrdlhla housing and this poses a
severe jssue for veterans—even if they
qualify for the HUD VASH voucher.
Rockland Homes hr Heroes has B units
for homeless veterans and Is in the
process of bullding M Those 8 unlts
are always full and there are always
more veterans looking ta ive in Homes
for Heroes. In the past two to three
weeks there has been an uptickin -~
veterans that earn too much meney to
qualify for vy assistance but yet are
not housed. Additionally, there has
been an increase in homeless
viterans/refersals. Two of those
veterans were women, ane with seven
children, mmmwrdmﬂuun
poses a problem because the VA
system does nat have services for
veterans with dependents and so
therefore only local community
fESOUFCES are avallable for veterans
with childran.

Rockiand MNanprafit TR Many tenants In the developrments 1,24
Housing Daveloper - managed by RHAC have several families
Actlan Affordable doubling up, with as many & 9 people
Coalition, Ine,  WREMELT in one bedroom. There is & perception
that homelessness has Increased In
recent years; The few trespassers that
continue ta enter and sleep at RHAC
complces have mental health
challenges, and the police do not have
o strategy or anywhere to direct these
individuals for suppart or housing, The
key barriers to development are
impased by local governmeant,
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Rockdand Government  Interview The need for housing choice vouchers 24
Housing - far exceeds the availability of vouchers.
Cholce When the waltlist was last opened in
Voucher Team mlmm mm far
1000 pesitions, Huus‘qmmﬂm
meet the criteria of the program are
limited mgtmulumﬂm want
to rent to voucher holders, Her
_Ihmrltlhn offersa
Iwrummmm program but due to
high operating costs participation rates
in the program are very low,

Phylils B. Nanprafit — Email The most pressing arsas of need as it 34
Frank Pride Service relates o housing and the LGETC+
Center of Provider/Civll community in Rockland County has two
Rockland Rights Ageney prongs. The first is the need year-round
County emergency housing that is safe for
LGBTO+ {and particularly Transgender
and Nan-Binary] people. This
emergancy housing should kave a clear
path to sustainablé permanent housing
using the housing first model and
administered by agencies with a
commiitment to LGATO rights, The
second s that there 15 a need for low-
barriar affordable housing that is safe
for LGETO# people, including
immigrants. This affordable housing
must be located in desirable areas,
elose to transpartation and
employment, Housing stabllity is ane ol
the top challenges expressed by Pride
Center clients. Helping clients maintain
stable housing, stabilizing clinnts'
housing In emergencies, and providing
rapld re-housing services absorb a great
deal of staff time at the Pride Center, If
money wers no object, the Pride

Center would bulld and aperate yauth
emergency housing hera in Rockland
County that |5 safe for LGETQ+ youth,
Thee Pridee Center would also initiate a
houging first pilot program targeting
LGBTO+ adults and designed to
increate community stability and
prevent homelessness, It would provide
rent assistance and wraparaund
services to five families for two years,

e
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Skiters of
Charity

Spring Valkey
Housing
Authority

Public INEryaw
Houslng

wsing a nationally recognized model
designed 1o lift people out of poverty
permanently. The pllot would establish
the effectiveness of this intervention in
Rockland County and hopefully open
opportunities to confinue and expand
it.

There is a need for more funding for 24
acqulsition and construction of
affardable hausing. Finding a site is
anather ummm o
limited land, On average, thers (s a
mdbrwmmﬁﬁm for
pﬁdnhhmm and mﬁ_mun
assistance for any project,

There is a serious need (o NCcrease 24
housing supply acrass the county, Many
peaple ramain in Public Housing sven
after they can be independent because
their communities are formed. There |s
very [ow turnover, Enfarcement for
yariaus issues such as rental payment
ar property destruction (s very difficult
due to the lack of credibilivy of eviction
proceedings. Many tenants have
additional residents ving with tham
whose Income does not contribute to
rent, thaugh this trend is difficult to
prov,
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TRV tanprofit-  Interview The top housing needs based on 211 1,24
Service - calls are housing-related, suchas '
Provider payment assistance and homelessness
assistance. There are at least 1000
mostly male singhes, many of whorn are
foreign-born and Spanish speaking with
some level of immigration insecurity,
Hum!h‘! overcrowded situations in
Spring Valley alone.
FPublic Email Kaser PHA has 92 vouchers and its 24
sar Housing walting list Is currently closed. There is
Public Housing a nead for mone affordabla rental
Authority housing, particularly smaller units, with
1.3 pedrooms and more rental
vouchers such as Section 8,

WastCOP Nanprafit - Interview WestCOP serves 3500 households fout  1,2.4

Service of 7000 total) struggling with hausing-

Provider related challenges including rental
payments and evictions. mam
have language barriers and many are
illiberate in thir own language. There is
no homeless shelter in Rockland
County, and unhaused individuals are
mﬂrhmmhww mmuw
shelter. County gavernment should
miake their land available for affardable
housing.

Summarize feedback received and results of upfront consultation with these entities:

All interviewees identified a severe lack of affordable rental housing units within the County.
Additionally, there is a lack of accessible housing for individuals with disabilities and a lack of
supportive housing units. The County remains one of the most severely cost-burdened in the State,
with 47% of households spending more than 30% of household Income on housing costs, and
notably, 31% of households are severely cost burdened, spending more than 50% of household
income on housing costs, People with mental/physical disabilities, racialf/ethnic minorities,
undacumented residents, single parents, people experiencing domestic violence were all
identified as experiencing higher levels of housing Insecurity and challenges obtaining and
malntaining housing. Overall, the need for greater affordable reptal housing Inventory in the
County was the pravalent theme of &l feedback, While the need for permanent supportive
housing in the County is clear, consultation with stakeholders showed that the lack of adequate
rental housing supply or inventory makes the need for additional supportive services secondary

11
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Public Participation

In accordance with Section VB of the Notice (page 13), PJs must provide for and encourage
citizen participation in the development of the HOME-ARP allocation plan, Before submission
of the plan, PJs must provide residents with reasonable notice and an opportunity to comment on
the proposed HOME-ARP allocation plan of no less than 15 calendar days. The PJ must
follow its adopled requirements for “reasonable notice and an opportunity 1o comiment” for plan
amendmerts in its current citizen participation plan.  In addition, PJs must hold at least one
public hearing during the development of the HOME-ARF allocation plan and prior to
submission,

PJs are required to make the following information available to the public:
s The amount of HOME-ARP the PJ will receive, and
# The range of activities the PJ may undertake.

Throughout the HOME-ARP allocation plan public participation process, the PJ must follow its
applicable fair housing and civil rights requirements and procedures for effective
communication, accessibility, and reasonable accommodation for persons with disabilities and
providing meaningful access to participation by limited English proficient (LER) residents that
are in its current citizen participation plan as required by 24 CFR 81.105 and 91.115.

Template:

Describe the public participation process, including information about and the dates of the
public comment period and public hearing(s) held during the development of the plan;

» Date(s) of public notice; 2/5/2023
« Public comment period: start date - 2/6/2023 end date - 2/22/2023
¢ Date(s) of public hearing: 2/21/2023

Describe the public participation process:

fockland County published a notice in The Journal Mews ("LoHud”) infarming the public of the
availability of the HOME-ARF allocation plan, as well as the public hearing, on February 5, 2023, A
copy of the notice and Plan were also made available on the County's website at
hetp:/frocklandgoy.com/departmants/communi ty-developmant/. The Plan was avallable for at
least a 15 day period, and the County canducted a public hearing on February 21, 2023, The public
hearing was held in person at the Office of Community Development, with a virtual aption.

or at the public hearing
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Describe efforts to broaden public participation:

The County offered multiple opportunities and methods for interested parties to provide
comment and participate in the public participation process (such as virtually, In person, written
or verbal comments). Language services far the Limited English Proficient were available upon
reguest. Reasonable accommodations to allow broader participation by LEP persons or persons
with disabilities in the hearing, either in persan or virtually, were made available. The County
circulated the draft allocation plan to the CoC as well as other stakeholder groups and
municipalities 1o further encourage public comment.

Summarize the comments and recommendations received through the public participation
process either in writing, or orally at a public hearing:

The Sisters of Charity Housing Developrent Corporation provided the following comment in
writing: “The Sisters of Charity Housing Development Corporation balieves that Rackland County’s
HOME ARP Allocation plan correctly addresses the desperate need for alfordable housing
development |n the county. On average, there |s a need for approximately Slm for
predevelopment and acquisition assistance for any project. Rockland County has one of the
highest cost indicators in the state, with a ratio of median income to average sales price of
5.01{According to NYSHCR), and over 55% of its residents are rent-burdened {U,5 census), Making
these funds available for the development and predevelopment of affordable howsing in the
county s a necessary step In achieving the needs of the various communities, as well as the growth
targets set forth by Governor Hochul's New York Housing Compact.

Na comments or recammandations were received at public hearing.

Summarize any comments or recommandations not accepted and state the reasons why':
Mat applicable.
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Needs Assessment and Gaps Analysis

In accordance with Section V,.C,1 of the Motice (page 14}, a PJ must evaluate the size and
demographic composition of all four of the qualifying populations within its boundaries and
assess the unmet needs of each of those populations. If the PJ does not evaluate the needs of one
of the qualifying populations, then the PJ has not completed their Needs Assessment and Gaps
Analysis, In addition, a PJ must identify any gaps within its current shelter and housing
inventory as well as the service delivery system, A PJ should use current data, including point in
time count, housing inventory count, or other data available through CoCs, and consultations
with service providers to quantify the individuals and families in the qualifying populations and
their need for additional hausing, shelter, or services,

Currant invantory Homeabiss Population
Familly [ adubsonly | Wets TOTAL* Vets | Victims of
[fofBeds| Mof |[WofBads| Mol |vofBads| WofBads
Units Units

Emergency Shalter 13 5 LY 0 43

Transitional 0 an KA (i 30

Hnusini

PErmanent 13 A48 14 i EY

5L riheé Housn :

[Othes Permandnt
Housing®
lihettered ] a1 i
Homeliess
Linsheltered 0 A 15
Hormeless
Emergency Shelter
Polbrt-in-Time Count
022
Ur!lnluﬂm Marme Praject Namée MT Count Total Beds | Utiization Rate
Catholic Chiarlties Cammunity
Bervices of Rockland Inc. [Thi Inm Warming Center 33 4 Jal%
Center for Safety & Change, roch:la nel Family Shelter L
Inc o) 12 113 2%
Loehy House nc. [rake Five o 2 1%,
Fockland County D55 kmerﬂenc-.- Hausing B E] 1 00%:
Rockiand County DSS [Family sheiter B & 2a%,
| | bum ; 56
14
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Transitional Housing
Polmt-In-Time Count 2022
Organlzation Mame Project Name MT Count Total Beds | Utilization Rate
Men's Cammunity
Open Arms Inc Residence b |18 13%
Women's Community
Cipen Arms Ing Residence 4 2 33%
| fum : 10
Permanent Supporthie Housing
Paint-in-Time Count
2022
Organlzation Name Project Name PIT Count Total Beds | Utilization Rate
Loeb House Inc, Fred Hecht Apartments i |28 100%
Loeb House Inc, Homes for Heroes i 7 100%
Maggie Conway Rooming
Loeb House Inc, House 7 7 100%
Fockland County 055 |RCOS5 PAH 26 26 100
W& Hudson Valley HLID WASH & ] 100%
fsum : 87 |
Rapid Rehousing
Paint-in-Time Count
2022
Organization Narma Project Name PIT Count Total Beds | Utilization Rate
Center for Safety & Change,
Ine C5C - D Rapid Rehousing 115 15 100%
hl:»cmnd County D55 RC D55 - NYS ESG-CVRRH 12 2 100%
Rockiand County DSS RCDSS - RRH 1 P23 a3 100%
Rockiand County DSS STEHP RRH 2 2 Emu
WA Hudzan Valley WestCOP - S5VF 1 1 100%
fBurm ;43
Unsheltered®
Pairt-in-Time Count
2021
Tatal Unsheltered Hﬂ PErsons
Unsheltered PIT Subpopulation Information
Chronically Homebess indriduals ¥
Chronically Homeless Families 1]
Chronically Homeless Vets 0
Chronically Hameless Yauth £]
Pcdults with a Seripus Mental lliness 10
Pclults with a Substance Use Disorder 11

elults with HIV/AIDS

fu'i-:tlrns of Domestic Violence
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Housing Needs Inventory and Gap Analysis Table

Non-Hormebass
Current [nventory Leved of Need Gap Analysis
i of Units
Taotal Rental Units 31847
Rental Units Affordable to HH at 30%

Aental Units Affordable to HH at 50%
AN [Other Papulations)

[fe-30% AMI Renter HH w/ 1 or more
severe housing problems

(At-Risk of Homelessness)

30%-50% AMI Renter HH w/ 1 or more
severe housing problems

{Other Populations)

Current Gags

However, the table abowve doesn't accurately and adequately represent the housing gap as
intended. The primary issue is that the housing demand (level of need) as presented in the table
only includes households with one or more severe housing problems. This ignores the fact that
households at the same Income level without a sevare housing problem are still competing for the
same housing units at that level of affordability. The consequence of this s an averrepresentatian
of the availability of housing units for households at-risk of hemelessness,

The data below shows that there are 11,510 households with a household Income at £30% AMI,
but only 4,638 housing units that are affordable at that income range. This means there is a
deficiency of -6,872 units affordable to househalds at this iIncome range, B,225 |71%) of the 11,510
households earning <30% AM| have at least one severe housing problem as defined by HUD. These
households are at-risk of homelessness, With this infermation we can estimate that there Is a
deficiency of at least 4,876 housing wnits for households that are at-risk of homelessness (71% of
the 6,872 gap).

Renter Households Earming 309 AMI

Mumber of Housing Units| Number of Households
Affordable with an With a Househald Gap
Income of <30% ARI Income of <30% AMI
[Current Inventory) iLevel of Need)
4,638 11,510 6,872
16
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Estimating housing gap for households that are At-Risk of Homelessness:

= Of the 11,510 househalds with a household income af S30% AM, 8,225 (719%) have at least

one severe housing problam,

There is a deficiency of 6,872 housing units affordable to howseholds at £30% AMI,

71% of 6,872 is 4,879

Therefore, there is deficiency of about 4,879 housing units for households at-risk of

homelessness,

Describe the size and demoegraphic compaosition of gualifying populations within the PJ's

boundaries:

Homeless as defined in 24 CFR 91.5

# The 2022 Point=In-Time count from the Rockland County Continuum of Care found that there
were 58 people in emergency shelter, 10 people in emergency shelter, and 40 unsheltered
people, The 58 people in emergency shelter made up 47 households, 6 of the 47 households
had at least one child in the househaold

*  The warming center sees 45-50 people each night, and 20-25 of those individuals come on a
regular basis. In Novemnber 2022, 93 different individuals sought shelter at the warming center,

and approximately 20 of those shelter seekers were undocumented.

Households

From October 1, 2020-September 30, 2021 The CoC served a total of 366 persons.

Persons

Female
Male

Transgender/Gender Non-Canfarmin

White 101 35%
Black 123 42%
Other Races 23%
Veteran 18 B
Chranically Homeless 34 11%

 Emergency Shelter/Safe Haven/Transitional Housing
Rapid Re-Housing

| a6

Permanent Supportive Housing

a3




According to the FY2021 HMIS Annual Repaort, 166 households experienced homelessness for
the first time during the reporting period.

There are approximately 1000 people in temporary housing assistance through Rockland
County D35, 134 of those are substance abuse cases,

Al Risk of Homelessness as defined in 24 CFR 915

Of the 11,510 househaolds with a household income of £30% AMI, 8,225 (71%) have at least
one severe housing problem.

A47% of Reckland County households are spending more than 30% of their househald income
on hausing costs, This Includes 21% of househalds that are teverely cast burdened, spending
half or more of their household income an hoeusing costs,

Based on HMIS dala for the peried from 10/1/2020-9/30/2021, 53% of households exiting the
aystem exited to temporary housing destinations. This may Indicate a greatly likelihood of
instability. OF households that exited to temporarny situations, 23% returmed within 730 days,
According to the Ramapo Public Housing Autharity, 500 individuals applied for the Project-
Basad Voucher program within one manth of the application apening in August of 2015, Since
then, anly 65 have been placed in housing, and 435 remain an the waiting list, For their Sectian
B waiting list, they received 3347 applications within a 2-week period in Spring of 2023,

The Caunty D&S housing coordinator reported that, of 70 clients who have received Emergency
Housing Vouchers, 60 have not found placements due to lack of available units,

Eviction Lab 2018 data shows that prior to Covid, Rockland County averaged 10 eviction filings
per day, threatening an average of 2,900 households with eviction,

Legal Services Corporation data collected since the pandemic showed that there have been
1,331 eviction filings since April 1, 2020, This is notable because during the COVID-19
pandemic, there was a state-wide moraterium on evictions from March 16, 2020-January 15,
2023, Tha table below demonstrates the monthly evictions filed, with a marked uptick in 2022,

Manehly Filings Dugiag the COVIER- 19 Paadon o

Lo 10 TR Bl i e 10 e P e SN e el e P rel mversge 1T | pepeae i i e nra ey poemge M

u el etk

= B

B, SHEAERET R ERARENA I Iu BEEREEE BEEEEAEE A RAEE LELLTE ilIIII
-.l. II .. _-_--I.—I-I.Il

Pt b il v A ¥
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» Legal Services of the Hudson Valley, a provider of counsel to low-income Individuals and
families reported the following infermation about cases they have handled:

2020 2021 2022

Cases |Cases |Cases

Legal Problem Code Handled | Handled | Handled
61 Federally Subsidized Housing 15 15 28
62 Homeownership/Real Property (Mot Foreclosure) 1 0 1
63 Private Landlord/Tenant B5 120 200
64 Fublic Housing 11 5 8
65 Mobile Hormes 1 0 2
B6 Housing Discrimination 1 2 2
67 Mortgage Foreclosures 10 fx 10
8 Mortgage Predatory Lending/Practices 1 12 ]
9 Other Housing 8 0 29
Grand Tatal 133 164 281

2020 2021 2022

Legal Probbem Code Opened | Opened | Opened
61 Federally Subsidized Housing 11 14 16
62 Homeownership/Real Property (Mot Foreclosure) 4] 0 1
63 Private Landlord/Tenant 67 95 161
64 Public Housing 9 3 B
5 Mobile Homes 1 Q 2
f6 Housing Discrimination 0 1 4
67 Mortgage Foreclosures ! 5 &
68 Mortgage Predatory Lending/Practices 1 0 0
&9 Other Housing 7 9 24
Grand Total 103 127 220

The data above indicate a marked upturn in the need for legal services related to housing since
the expiration of COVID related evictian and foreclosure moratoria, putting these individuals
and households at risk of homelessness,

that of 99,502 households, 41% of Rockland Courty households gualify below the ALICE
threshaold. While many of these ALICE households earn above the federal poverty level, they
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still struggle to make ends meet and do not earn enough to afford basic household necessities.
This makes them particularly vulnerable to eviction or ather loss of hausing stability.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice

According to the 2021 Point in Time Count, 2 individuals in the system were identified as
survivors of domestic violence,

According to the FYZ021 HMIS Annual Report, 26 heads of household identified as domestic
vislence wietimadaurvivors. Data on vietims of human trafficking was not readily avallable in
Raockland County,

The Center for Safety and Change, a nonprofit domestic violence service provider assisted
1382 domestic violence suryivars in 2022,

While data on human trafficking is not easily tracked or accessible, anecdotal evidence
suggests that it fs a regional (ssue, The County participates in Mew York State's 5afe Harbour
Program and has a core team of professionals who collaborate with the Rockland Caunty Anti-
Human Trafficking Task Foree,

Ina 2018 Newsl2 four part investigative journalism series entitled "Slavery in Suburbia; Sex
Trafficking af Children Flaurishing in the Hidsan Walley,"
(hitps://westchester news 12 com/slavery-in-suburbla-sex-trafficking-of-children-lourishing.
In-the-hudson-valley 3800314 38), freedom of Information requests to each of the 217 palice
departments in the region showed 1222 human trafficking incidents in a three year period. In
Rockland County, the Town of Clarkstown was identifiad as a particular hot spot for trafficking
because of easy access to major transportation routes,

Equality Mew's luly 2020 report “Combating trafficking for sexual explojtation amidst the
Covid-19 pandemic: lockdowns, onfing sexual abuse, & supporting survivors remotely”
attributes a five year B46% increase in child sax trafficking to the growing use of the internet,
S4% of victims of trafficking for sesual exploitation are woman and girls. The pandemic
helghtenaed Incidents of trafficking because It increased poverty, making wvictims more
vulnerable, school closures prevented children from accessing their main source of shelter and
nourishment, more children and voung adults spent unsupervised time online for learning and
sociallzing, leaving them vulnerable to online predators,

A recent report from the Folarls Project Indicates that traffickers fraquently target Individuals
wha lack strong support networks, are facing financial straing, have experiesnced violénce in
the past, ar wheo are marginalized by society. LGBTQ youth face higher rates of discrimination,
violence, and economic instabllity than thelr non-LGRTO peers, When faced with fewer
resources, employment oppartunities, or social supports, LGBTO youth who are away from
horma must find ways to meet thair basic needs and may therefore enter the street econamy,
engaging in commercial sex to meet these needs,
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Other populations requiring services or housing assistance to prevent homelessness and
other populations at greatest risk of housing instability, as defined by HUD in the Notice
Catholie Charities has 20-25 cases of homelessness prevention. 15-18 of those cases are zingle
parents living off 51000 par month. About half of all cases are undocumented residents, 1 or
2 cazes are fleeing Domestic Violence.

There Iz a severe lack of affordable and accessible housing for individuals with disabilities,
physical and otherwise, who are independent and can live alone but require certain
accommodations, There |5 a distinct need to develop housing that is both accessible and
affordable, While there may be some accessible housing that is market rate, many individuals
with disabilitles are also low-income, According 1o local organizations working with the
disabled (e.g. BRIDGES), walt lists for accessible developments can be between 2 and 5 years,
In 2022, 365 people have approached BRIDGES for housing and shelter needs. At least 150 of
those seeking accessible, affordable howsing could not be placed by the organization due to a
lack af available units, Accarding to the Office Tor Peaple with Disabilities, many individuals
living on Disability payments are struggling mare than ever with rental payments, as the cost
of living has increased but thelr stipends have net risen to meet that increase,

There is a severe lack of supportive housing for individuals with a need far mare constant
services and care, alongside a severe lack of mental health and addiction suppart services even
for thase who can live alane, There is a vary strong correlation between homealessness, mental
health, and addiction, Fer example, the Rockland Department of Social Services has a case lpad
of 200-300 Individuals per month who struggle with substance abuse and have unstable
housing,

There is a severe lack of affordable housing far single parents, mostly mothers with children.
This population tends to live in overcrowded housing arrangements, as noted by family
resource coprdinators that work in school districts, In many cases, more than one family will
live i the same apartment, where multiple members of ane family will share one room. This
is most prominent among Haitian and Latino communities

According to the 2021 HMIS data, other populations requiring services to prevent
homalessness were as follows:

Veteran Households 18
Disabled Households 164
 Transgender/Gender Non-conforming g

HMIS data also shawed that 36 people received rapid rehousing assistance, 15 of whom were
Black or African American, or 42%, while 2 were Hispanic/Lating, or 6%, Of the 19 households
served In Rapid Rehousing, 5% exited without permanent placement, 5% were still enralled in
Rapid Rehousing and not placed in permanent housing, and 63% of househalds in Rapid
Rehousing who were placed in permanent housing but were still receiving Rapid Rehousing
assistance,

Of 161 househalds that exited the system within six months, 16% returned within 180 days,
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Identify and consider the current resources available to assist qualifying populations,
including congregate and non-congregate shelter units, supportive services, TBRA, and
affordable and permanent supportive rental housing (Optional):

Rockland County offers a significant number of vouchers for emergency housing placement as
well as Section 8 rental assistance.

The Department of Sacial Services and nongovernmental agencies offer robust services such
as food access and hygiene programs.

Helping Hands offers a breakfast program where appreximately 80 individuals come for a hot
meal each morning.

Cathalic Charities runs the warming center from NMovember through May and offers overnight
support for homeless individuals during those months. The organization serves 500
households that are at-risk of homelessness through their food pantry.

Describe the unmet housing and service needs of gualifying populations:

Homeless as defined in 24 CFR 91.5

Low-barrier, year-round shelter is not avallabla in the County.

All stakeholders consulted for this process expressed the same overwhelming need: affordable
rental housing. The County has prieritized investment of its HOME funds in development of
rental housing to expand the inventory ol affordable rertal units. However, many of those
participating in consultations reported that even these units are not affordable 1o the
extremely low-income populations. Further, there is increased competition for fewer
afferdable units.

Special needs populations are frequently housed in poor quality units. Landlords establish
screening criteria that create barriers for entering permanent

housing {Including references, minimurm income requirements, credit scores), Combined with
escalating rents and low vacancy rates, it is difficult for this population to move out of shelter
and Into permanent housing,

According to stakeholders, transportation service needs exst for people experiencing
homelessness to destinations besides medical appointments, While numerous service
providers are avallable to provide mantal health services (n the County, thelr capacity to
provide adequate levels of supportive services are strained due te staff shortages, staff
burnout, and insufficient stafl wages.

At Risk of Homelessness as defined in 24 CFR 915

Long waiting lists for public housing also indicate |ack of affordable Inventory for those who
require subsidized or other affordable housing options, Households in need of rental
assistance are at greater risk for homelessness as rents continue to skyrocket and housing
becomes increasingly unaffordable. Stakeholders also reported high rates of evictions among
househaolds with pending emergency rental assistance applications, indicating both a great
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need for additional rental assistance resources, as well as a large population of households
that are facing eviction and considered at risk of hamelessness.

Stakeholders reported service gaps in connecting people discharging from treatment facilities
to housing, identifying transitional housing/step-down housing as an unmet need and an
effective model for populations discharging from Institutional care. Services such as case
management and other services during non-traditional hours {outside normal business hours)
are nat available but are needed.

Service providers report that even with the existence of vauchers, many landlards do not want
te rent to voucher holders, This is despite the fact thal source of income-based housing
discrimination is illegal under NYS and local fair housing laws,

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice
The 2022 Point in Time Count shows that the Center for Safety and Change, which operates

the County’s domestic violence shelter s at a 92% utilization rate, This high percentage
indicates a greater need for domestic violence beds within the County.

The District Attarney’s Office identified the need far more intermediate level assistance to this
gualifying population, and particularly services for the LEP population, as well as assistance
with mavigating the complexities of bureaucracy to achleve greater independence from
perpetrators,

The Center for Safety and Change identified a need for greater nead for permanent and
transitional housing for domestic violence victims, In 2022, 251 adults and 50 children who
requested shelter were not placed due to a lack of housing placement cppartunities. All
survivors would benefit from lang term supportive services, Overall, there is a need for more
options of affordable housing throughout the County.

Other populations requiring services or housing assistance to prevent homelessness and
other populations at greatest risk of housing instability as defined by HUD in the Notice
Supportive housing Tor Individuals with mental health challenges |s currently at 100%
utilization. This would indicate a need for greater mental health and supportive services,

In addition ta a lack of general inventory, service providers and not for profits report a lack of
accessibility In units that are affordable for individuals with disabilities,

Individuals with addiction issues struggle with finding housing that will not terminate due to
relapse,

Due to severe lack of inventory, households in this qualifying population making 31%-50% of
AMI are in competition with a broad range of other income levels for available housing. This
puts more pressure on the market, raising overall prices and increasing the likelihood of
howising insta bility,
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Identify any gaps within the current shelter and housing inventory as well as the service

delivery system:

#  Therais no existing homeless shefter in Rockland County.

o There s a need to increase development of affordable housing in general, specifically for cost-
burdened households, individuals with disability, and individuals who require supportive
services, addiction support, and mental health care.

s The Continuum of Care would benefit from the presence of more afferdable housing
developers invalved in shaping a plan (o increase transitional and affordable housing,

# Thereis no MICA (Mentally Ill, Chemically Addicted) Housing in Rockland whatsoever,

*  Most mobile serviee providers (moblle showers, Meals on Wheels, ete.) operate until 5 pm,
and many are volunteer-based. Because the warming center is open in the evening, thera is
no scheduling overlap between services and the operational hours of the warming center

= According to the United Way, ealls te 211 in 2022 indicated an increase in calls from individuals
seaking housing assistance

2018 2018 2020 2021 2022

Total Housing-Related Calls

Placed to 211 (Rackland County) 416 198 313 276 491
REASOM FOR CALLING 211: 2018 019 2020 2021 2022
_Rent Payment Assistance a2 28 84 ] 108
Homeless Shelter 136 57 44 54 51
_Electric Service Payment Assistance B4 15 Gk a2 ]
Low Income,/Subsidized Rental Housing 17 5 i 14 Lk
Housing Search Assistance 43 26 15 14 19

Under Section IV 4.2,ii.G of the HOME-ARP Notice, a PJ may provide additional
characteristics associated with instability and increased risk of homelessness in their HOME-
ARP allocation plan, These characteristics will further refine the definition of “other
populations™ that are “At Greatest Risk of Housing Instability,” as established in the HOME-
ARP Motice. |f including these characteristics, identify them here:

The County is not identifying characteristics at this time.

Ielentify priority needs for gualifying populations:

Based on stakeholder consultations and data analysis, rental housing that is afferdable and
accessible to individuals and households at 0-30% AMI is the priority need. Establishing an
adequate supply of deeply subsidized housing for Clualifying Populations (s a priority due to low
inventory and escalating rental costs. Coupled with this is a priority for rental assistance and
supportive services {including case management, legal services and homaless prevention services)
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to assist the homeless to identify and access howsing and become stably housed, as well as to
prevent homelessness amang househelds who are at greatest risk,

Explain how the PJ determined the level of need and gaps in the PJ's shelter and housing

inventary and service delivery systems based on the data presented in the plan:

In addition to stakeholder consultation and feedback, the following data sources were consulted

to determine needs and gaps for HOME-ARP qualifying populations,

»  Homeless Needs Inventory Is gathered from the Point in Time Counts (2022) and the 2021
HMAIS Annual Report from the Rockland County C£OC for the period from 10/1/2020-9/30/2021

»  The Number of Housing Units Affordable at Household Income range (Current Inventory] is
derived fram a combination of data from the U.5, Census Bureau American Community Survey
[ACS), and Area Median Income (AMI) calculations fram HUD, The AMI from HUD was used to
calculate the maximum affordable monthly cast af housing {no maore than 30% of hausehold
income) far househalds with Incomes at 30% AMI and 50% AMI These affordable monthly
cosls were matched with an ACS table that provides the number of howsing units by housing
cost, The result & an estimate of the number of housing units that are affordable at each
Income range.

o The number af households at different income levels and households with severe housing
prablems are fram HUD's Comprehensive Housing Affordablility Strategy (CHAS) data

= The latest CHAS data release is for the year 2019, To ensure all the data in the analysis is from
the same year, data from every data source is for the year 2019,

*  United Way 2020 ALICE Report was consulted for additional information about families at risk
of hamelessness,

»  News reports and anecdotal evidence on human trafficking were wsed to help determine the
level of need and gaps related to that qualifying population,

# |t is important to note that some data used to determine needs/gaps Is not necessarily Lhe
st current. This can be attributed to the interruption in data collection posed by the COVID-
15 pandemic. Many regularly conducted studies were postponed and have not yet resumed,

HOME-ARP Activities

Tamplate:

Describe the method(s)that will be used for saliciting applications for funding and/or selecting
developers, service praviders, subrecipients and/or contractors:

The Rockland County Office of Community Development (RCOCD) will salicit proposals fram
developers seeking funding andfor other resources fram RCOCD for the creation of affordable
rental housing, The proposed activity, Including the proposed qualifying population{s) to be
served, will be evaluated In accardance with the County's HOME-ARP allocation priorities,
preferences and prioritization {if any), and projects that address qualifying populations will be
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considered,. The County is nat currently establishing preference or priority as part of its scoring
criteria far HOME ARP proposals for funding.

Should the County establish preference or priorities, a substantial amendment may be duly
publicized and submitted ta HUD for review. Applicants for HOME-ARP must meet the minimum
program eligibility and threshold requirements, Depending on the nature of the proposed activity,
site Inspections may be conducted by RCOCD stafl. An evaluation of the site's feasibility, financial
underwriting and developer capacity assassment will be completed and considered as part of the
review process,

Describe whether the PJ will administer eligible activities directly:
The County will administer and oversee its eligible activities directly and will enter into HOME-ARP
Agreements with developers of affordable rental housing projects.

It amy portion of the PJ's HOME-ARP administrative funds are provided 1o a subrecipient or
contractor prior to HUD's acceptance of the HOME-ARP allocation plan because the
subrecipient or contractor is responsible for the administration of the PJ%s entire HOME-ARP
grant, identify the subrecipient or contractor and describe its role and responsibilities in
administering all of the PJ°s HOME-ARP program;

The County will not be distributing any portion of its HOME -~ ARP administrative funds to a
subrecipient or contractor prior ta HUD's acceptance of the HOME-ARP allocation plan

In accordance with Section V,.C.2, of the Notice (page 4), PJs must indicate the amount of
HOME-ARP funding that is planned for each eligible HOME-ARP activity type and demonstrate
that any planned funding for nonprofit organization operating assistance, nonprofit capacity
building, and administrative costs is within HOME-ARP limits,

Templaie:
Use af HOME-ARP Funding

Funding Amount

Supportive Services ; 20

Aeguisition and Development of Nar 40

Congregate Shelters

Tenant Based Rental Assistance | TRRA) 50

Development of Affordable Rental Hq-.]1.-|1g_ 52,519,370.75

Man-Profit Operating 5 167,958.05
Non-Profit Capacity Building 5 167,958.05 )
administration and Planning 5 503,874 15 15 % 15%
Total HOMEARPAllocation | 53,359,161.00
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Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs
identified in its needs assessment and gap analysis:

Thi: HOME-ARP budget was driven by the priority needs identified via stakeholder

consultation and data analysis, As one member of the CoC indicated, "how can you think about
the mental health and other needs of vulnerable populations if they don't have a roof over their
heads? Accordingly, Rockland County has allocated 75% of its HOME-ARP funding for the
development of affordable rental housing. An overall lack of affordable rental units was the most
fraquently identified unmel need among stakeholders. Tight rental markets and high rents make
it extremely difficult for housing and service providers to find units that are affordable and in
decent condition for thelr clients. The Office of Community Development s prieritizing the
creation of affordable housing units for gualified populations. HOME — ARP funds will be used for
individuals or families from all the gualifying populations: homeless; at-risk of homelessness;
fleeing ar attempting to flee domestic vielence, sexual assault, stalking, ar human trafficking; other
populations where providing assistance would prevent the family's homelessness or would serve
those with the greatest risk of housing instability,

Rockland County (ntends to allocate 5% of Its grant to nonprofit capacity building and 5% to
nonprofit operating expenses to capitalize an the oppertunity to bulld capacity among provider
organizations and assist with operational expenses related 1o HOME-ARP funded activities, In light
of the COVID-18 pandemic, housing related not-for-profits have indicated a need to re-establish
capacity, as they hayve the subject matter expertise to provide new or additional services but lack
adequate funding,

Describe how the characteristics of the shelter and housing inventory, service delivery system,
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible
activities:

The affordable rental housing inventary in Rockland County 1S severely constrained, a chalienge

that existed prior to the COVID-19 pandemic and has only gotten worse, Prospective renters face
increased competition for fewer affordable units throughout the County, There is very littie
affordable housing available for households experiencing homelessness or at risk of homelessness,
D55 reports that despite the availability of rental vouchers, It is increasingly challenging ta find
permanent housing for clients due to lack of afferdable inventory. Therefore, the County's
emphasis with HOME ARP funds will be to create new units 1o add to the affordable housing
inventory in the County
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HOME-ARP Production Housing Goals
Template

Estimate the number of affordable rental houwsing units for qualifying populations that the PJ
will produce or support with its HOME-ARP allocation:

It is anticipated that in combination with other available funding sources, and in using the HLID
HOME-ARP calculation worksheet, the County will be able 1o praduce 15 affordabile rental units
far qualifying populations.

Describe the specific affordable rental housing production goal that the P.J hopes to achieve
and describe how the production goal will address the PJ's priority needs:

It is anticipated that the County's HOME ARP funds will be used ta create 15 new units affordable
te qualifying populations, The County's priority goal established by this Allocation Plan is 1o
increase the number of affordable housing units in the County. Providing funds for rental housing
production directly supports the advancemant of that goal,

Preferences

A preference provides a priority for the selection of applicants who fall into a specific QP or
category (e.q., elderly or persons with disabilities) within a QP {i.e., subpopulation) to receive
assistance. A preference permits an eligible applicant that gualifies for a PJ-acdopted preference
to be selected for HOME-ARP assistance before another eligible applicant that does not qualify
for a preference, A method of prioritization is the process by which a PJ determines how two or
more eligible applicants gualifying for the same or different preferences are selected for HOME-
ARP assistance. For example, in a project with a preference far chronically homeless, all
eligible QP applicants are selected in chronological arder for a HOME-ARP rental project except
that eligible QP applicants that qualify for the preference of chronically homeless are selected for
occupancy based on length of time they have been homeless before eligible QF applicants who
do not qualify for the preference of chronically homeless,

Please note that HUD has also described a method of prioritization in other HUD guidance.
Section 1.C.4 of Matice CPD-17-01 describes Prioritization in CoC CE as follows:

“Prioritization. In the context of the coordinated entry process, HUD uses the term
“Prioritization” to refer to the coordinated entry-specific process by which all persans in need of
assistance who use coordinated entry are ranked in order of priority, The coordinated entry
pricritization palicies are established by the CoC with input from all community stakeholders
and must ensure that ESG projects are able to serve clients in accordance with written standards
that are established under 24 CFR 576.400(¢). In acdition, the coordinated entry process must,
to the maximum extent feasible, ensure that people with more severe service needs and levels of
vulnerability are prioritized for housing and homeless assistance before those with less severe
service needs and lower levels of vulnerability, Regardless of how prioritization decisions are
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implemented, the prioritization process must follow the requirements in Section 11.B.3, and
Section 1.D. of this Motice.”

If a PJis using a CE that has a method of prioritization described in CPD-17-01, then a PJ has
preferences and a method of prioritizing those preferences. These must be described in the
HOME-ARP allocation plan in order to comply with the requirements of Section IV.C.2 (page
10) of the HOME-ARP Motice,

In accordance with Section V.C.4 of the Notice {page 15), the HOME-ARP allocation plan must
identify whether the PJ intends to give a preference 1o one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project.

= Preferences cannot viclate any applicable fair housing, civil rights, and nondiscrimination
requirements, including but not limited to those requirements listed in 24 CFR 5,105(a),

s The PJ must comply with all applicable nondiscrimination and equal opportunity laws
and requirements listed in 24 CFR 5.105(a) and any other applicable fair housing and
civil rights laws and requirements when establishing preferences or methods of
prioritization.

While PJs are not required to describe specific projects in its HOME-ARP allocation plan 1o
which the preferences will apply, the FJ must describe the planned use of any preferences in its
HOME-ARP allacation plan, This requirement also applies if the PJ intends to commit HOME-
ARP funds to projects that will utilize preferences or limitations 1o comply with restrictive
eligibility requirements of another project funding source, If a PJ fails to describe preferences
or limitations in its plan, it cannot commit HOME-ARP funds to a project that will
implement a preference or limitation until the PJ amends its HOME-ARP allocation plan,
For HOME-ARP rental housing projects, Section V1.B.20.a.0ii of the HOME-ARP Notice
(page 36) states that owners may only limit eligibility or give a preference to a particular
qualifying population or segment of the qualifying population if the limitation or
preference is described in the PJ's HOME-ARP allocation plan. Adding a preference or
limitation not previously described in the plan requires a substantial amendment and a public
comment period in accordance with Section V.C.6 of the Nolice (page 16),

Template:

Identify whether the PJ intends to give preference to one or more qualifying populations or a
subpopulation within one or mere qualifying populations for any eligible activity or project:
Rockland County does not intend to establish a preference for a qualitying population ar
subpopulation. All qualifying populations will be eligible te apply for units assisted with the
County's HOME-ARP funds. I, in the future, the County determines that preflerences should be
established, the County will fellow all applicable regulations to submit an amendmaent to this
Allocation Plan
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If a preference was identified, explain how the use of a preference or method of prioritization
will address the unmet need or gap in benefits and services received by individuals and
families in the gualifying population or subpopulation of gualifying population, consistent
with the PJ's needs assessment and gap analysis:

Na preferences will be established,

Limitations in a HOME-ARP rental housing ar NCS project

Limiting eligibility for a HOME-ARP rental housing or NCS project is only permitted under
certain circumstances.

o PJs must follow all applicable fair housing, civil rights, and nondiscrimination
reqguirements, including but not limited to those requirements listed in 24 CFR 5,105(a).
This includes, but is not limited to, the Fair Housing Act, Title W1 of the Civil Rights Act,
section 504 of Rehabilitation Act, HUD's Equal Access Rule, and the Americans with
Disabilities Act, as applicable,

e A P) may not exclude otherwise eligible qualifying populations from its overall HOME-
ARP program,

» Within the qualifying populations, participation in a project or activity may be limited to
persons with a specific disability only, if necessary, o pravide effective housing, aid,
benefit, or services that would be as effective as those provided to others in accordance
with 24 CFR B.4(b){ 1)(1v). A PJ must describe why such a limitation for a project or
activity is necessary in its HOME-ARP allocation plan (based on the needs and gap
identified by the P in its plan) to meet some greater need and to provide a specific
Benefil that cannot be provided thraugh the provision of a preference

o For HOME-ARP rental housing, section V1.8, 20.6.ii of the Notice (page 36) states that
owners may only limit eligibility to a particular gualifying population or segment of the
ml:!:iffiﬂﬂ population if the limitation is described in the PJ's HOME-ARP allocation
plan,

¢ PJs may limit agmission 1o HOME-ARP rental housing or NCS (o households wha need
the specialized supportive services that are provided in such housing or NCS, However,
no otherwise eligible individuals with disabilities or families including an individual with
a disability who may benefit from the services provided may be excluded on the grounds
that they do not have a particular disability,

Templata

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS
project to a particular qualifying population or specific subpopulation of a qualifying
population idemtified in section IV.A of the Notice:

The County does not intend ta limit eligibility to a particular qualifying population or specific
subpopulation

If a PJ intends to implement a limitation, explain why the use of a limitation is necessary to
address the unmet need or gap in benefits and services received by individuals and families in
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the gualifying population or subpopulation of qualitying population, consistent with the PJ's
needs assessment and gap analysis:

Rockland County does not intend to implement 2 limitation,

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in
benefits and services of the other gualifying populations that are not included in the limitation
through the use of HOME-ARP funds {i.e., through another of the PJ's HOME-ARP projects
or activities):

Nat Applicable

HOME-ARP Refinancing Guidelines

Rockland County does not intend to use HOME-ARP funds ta refinance existing debt secured by
multifamily rental housing that is being rehabilitated with HOME-ARP funds.
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B C D

1 2024 SCHEDULE A

2 CDBG $2,681,924.00
3 Project Amount

4 |Aministration (20%) $536,385.00
5 |Section 108 Loan $210,046.00
6 |Environmental Reviews $80,993.00
7 $827,424.00
8 $1,854,500.00
9 Project Municipality Amount

10 |Central Nyack Playground Town of Clarkstown $296,500.00
11 |Harry Reiss Park Town of Ramapo $350,000.00
12 |Curb and Sidewalk Program Village of Haverstraw $275,000.00
13 |Nyack Senior Center Improvements Village of Nyack $300,000.00
14 |Safe Street Community Phase V Village of West Haverstraw $250,000.00
15 |Affordable Housing Habitat For Humanity $90,000.00
16 $1,561,500.00
17

18 Project Not-for-Profit Amount

19 |After Care Program Center for Safety and Change $25,000.00
20 | Chiku Awali African Dance, Arts & Culture Chiku Awali African Dance, Arts & Culture $10,000.00
21 |Workplace Readiness Program Community Outreach Center $20,000.00
22 |Student Success Expansion Program Dominican University New York $40,000.00
23 |English as a Second Language Classes Finkelstein Memorial Library $18,000.00
24 |After Hours Youth Enrichment Program Haverstraw African American Connection $50,000.00
25 |Senior Support Services Jewish Family Services $25,000.00
26 |Therapeutic Horticultural Sensory Progam for Older Adults Meals on Wheels Rockland $10,000.00
27 |Project Greens Rockland Farm Alliance $25,000.00
28 |Teens in Action Rockland County YMCA $25,000.00
29 |SCDHC Social Worker Position Thorpe Village, Inc. $25,000.00
30 |Summer Enrichment Program West Street Child Care Learning Center, Inc. $20,000.00
31|15% of grant $402,288 - Limit for Public Services $293,000.00
32

33 HOME $924,567.00
34 Project Not-for-Profit Amount

35 |Administration (10%) $92,457.00
36 |CHDO Reserve (15%) $138,685.00
37 $231,142.00
38

39 Project Balance for Projects $693,425.00
40 |Tenant Based Rental Assistance $150,000.00
41 |Affordable Housing $543,425.00
42 $693,425.00
43
44 EMERGENCY SOLUTIONS GRANT (ESG) $225,628.00
45 Project Amount
46 |Administration (7.5%) $16,922.00
47 |Shelter Operation and Street Outreach (60% combined) $135,376 Maximum Allowable Funding $135,376.00
48 |Homeless Prevention and Rapid Rehousing
49 |Rockland Elder & Vulnerable Population Civil Legal Service Legal Services of the Hudson Valley $30,000.00
50

51

52

53 |Contract Agency - RHAC #562004 - $75,000 (NOT CDBG - CTD)
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